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1. [logcHuuTENALHAA 3ANMACKA

1.1. Hexab u 3aga4u IUCHUILINHBI (MOYJIs1)

Heas aucuunmauHbl  «MeTonbl TPHUHATHS  YNPABICHYECKUX PEIIEHWHM B  HUHAYCTPUU
rOCTEIPUUMCTBAY SIBIISIETCS:

1. natp Oynymemy OakajlaBpy KOMILJIEKCHOE IPEACTaBIEHUE O 3ajadyax, HalpaBICHUSX U
METOJIaX MPUHATHS YIIPABICHYECKUX PEIICHUN B UHAYCTPUN TOCTENPUHUMCTBA;

2. chopmupoBarh y Oyaymiero OakajaBpa KOMIUJIEKC 3HAHUH, YMEHUIl M HaBBIKOB B cdepe
METOJIOB MPUHATHUS YIIPABICHUECKUX PELICHUH B HHIYCTPUH FOCTEIIPUUMCTBA;

3. cpopMHpOBaTh Y HUX TEOPETUUECKNE 3HAHUS U MPAKTUYECKHE HABBIKU Pa3pabOTKH, IPUHATHUS
U peaJIn3aluy yIPABICHYECKUX PEIICHUM.

3agayaMu AUCUHMILIMHBI ABJISIOTCH:

-yriryOJieHe TeOpeTUYEeCKMX 3HaHUN B 00JIACTU METOAOB NMPUHSTHS yNPABICHUECKUX PELICHUM
B MHIYCTPHUH FOCTEIIPUUMCTBA;

-OBJIaJICHNE OCHOBAMH METOJOJIOTUM IPHUHATHSA W PEaJU3aluy YIPaBICHYECKUX PELICHHH B
UHAYCTPUH FOCTENIPUUMCTBA;

-nproOpeTeHne 6a30BbIX HABBIKOB MIPAKTUYECKON PabOTHI 10 cOOpY HEOOXOJUMBIX MaTEpHAJIOB,
X KOMIUIEKCHOM OLIEHKE, aHaJu3y M CHCTEMAaTU3allud B YacTH INPHUHATHS YIPABJICHUYECKUX
pELIeHNI B UHAYCTPUH TOCTENPUAMCTBA

JucuMniimHa HanpasJ/ieHa Ha GOPMHPOBaHHE CICAYIOIUX KOMIETEHIUN:

1.2. IlepeyeHb MIAHUPYEMBbIX Pe3yJbTATOB 00y4YeHUS 10 JUCHUILIMHE (MOOY10),
COOTHECEHHBIX C HHAMKATOPAMH JOCTUKEHUS] KOMIIeTeHIIUH;

Komnerenuus Nupukaropsl Pe3yabTaTnl 00yuyeHus
(Ko ¥ HAMMEHOBAHUE) KOMIIeTEeHITHI
(kK021 1 HAMEHOBAHUE)
IIK-1.1 VYnpasnsger | 3HaThb:
IIK-1 Cnocoben pecypcamu - OCHOBHBIE MOHSTHUS u
YTPABJIATE TEKYILEH JernapTaMeHToB  (CIIy’K0, | KaTeropuu YIIPABJICHUYECKUX
ACATEILHOCTBHIO OTJENI0B) TOCTHHHYHOIO | HPOIECCOB OpraHu3alyy;
JenapTaMeHToB (CITyk0,
KOMILIEKCa cneuupuveckue 3aKOHBI u
OT/ICJIOB) TOCTUHUYHOTO o
TIPUHITATIBL COLIMAJILHOM

KOMIIJICKCa
opraHnu3alvii; OCHOBHBLIC ITIOHATUA

M METOALl KOJIWYECTBEHHOI'O0 H
Ka4yeCTBEHHOTI'O aHanm3a
peanuzanuMu  Lele U 3agad
OpraHu3aIH

YMmernh:

- MPUMCHSTh
MOHATUHHOKATETOpUaIbHBIN
anmapaT B TpodecCHOoHATbHON
EeITEIbHOCTH; MPUMEHSITh
METOABl OILICHKH pPE3yIhbTaTOB B
peleHun MIPOU3BOJICTBEHHBIX
3a/1a4; TPUMEHATH METOAbl H
CpeCTBa MMO3HAHUA IS




MOBBIIIEHUST TPOQECCHOHATBHON
KOMIICTCHTHOCTHU
Baagern:

- METOJAMH LIEJIOCTHOTO OX0/1a
K aHaJIM3y OpraHu3aliOHHO-
yIpaBlieHYeCKUX MpobiieM B
OpraHu3aly; METOIUKON
IIPOBEJICHUS aHAJIUTUYECKON U
UCCIIeI0BATENLCKOM PabOoTHI 11O
OLIEHKE COCTOSIHUSA U TUHAMUKH
MaKpO- U MUKPOCPEIbl OpraHu3a

K- 2 Cniocoben
MPUMEHSTH TEXHOJIOTHH
00CITyKHBaHUS C
y4eTOM
TEXHOJOTHYECKUX
HOBaIIMi B
n30paHHOM
npodeccuoHanbHOR chepe

IK-2.2
COBpEMEHHBIE TEXHOJIOTUI

IIpumensier

OKa3aHus yCayr B
OpraHu3anusiax N30paHHON
poecCHOHANBHOM
chepsl,
TpeOOBaHUSIM

OTBEYAIOIINX

noTpeduTeNeil mo cpokam,

IieHe
u YPOBHIO KauecTBa
00CITy)KMBaHMSI, a TaKXKe
TpeOOBaHUIM
0€30IMacHOCTH

3HaTh:

CYIIIHOCTh u co/iep)KaHue
rporiecca BRIPaOOTKH U IPUHATHS
YIIPaBICHYECKOTO perieHus,

BKIIIOYAsl aHAU3  COIMAJIbHO-
SKOHOMHUYECKUX TTPOOIIEM.
Ymers:

- IJJAHUPOBATh, OPTaHHM30BaTh M
KOHTPOJMPOBATh  JESATEIBHOCTD
mo BBIPAOOTKE ¥  TPUHATHIO
yIpaBIECHYECKOTO
OpPraHW30BaTh peATH3AlUI0 |

KOHTPOJIb UCIIOJIHCHUSA PCHICHUSA

peleHus;

OIIPEACIIATH IMPUYIUHEI,
MMPpUBOAAIINC K HU3KOMY
KaueCTBY YHIpaBJICHYCCKOT'O

pewrenus. Baagers:
- METOJJaMH TBOPYECKOI'O IOUCKA
aJbTEPHATHB; HaBBbIKAMH

KOHICIITYaJIbHOT'O 000CHOBaAHHUS

cOOCTBEHHOM MO3UIINHA o
KIIFOUCBBIM aCIICKTaM
ONepalvOHHON NEeITEIbHOCTHU
OpraHu3aliu

1.3. MecTo AucuMILUIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOI POrpaMMbl

Hucunrmuimaa  «MeToabl  NPUHATHS  YHPABJEHYECKHUX  PelIeHMH B HHAYCTPHUHU
rocTenpUMUMCTBA» OTHOCHUTCS K 4YacTdh, (GOPMHPYEMOH yYaCTHHUKaMH 0Opa30BaTEIIbHBIX
OTHOIIIEHU.

Jlisi OCBOGHHUSI AMCUUIUIMHBI HEOOXOIMMBI 3HAHUS, YMEHUS M BIaJCHUs, c(hopMUpOBaHHBIC B
XOJle U3y4YeHHs cleAyomux aucuuiuind: OpraHuzanus  OW3HEC-IPOEKTUPOBAHUSA B



rOCTUHUYHOM fene, KopnopaTuBHOe ynpaBieHUE B MHAYCTPUM FOCTENIPUUMCTBA, YIIpaBJICHUE
4eJI0BEYECKUMH peCypcaMi B TOCTUHUYHOM JIEJIe

B pesynbTaTe oOCBOEHHS IUCUUIUIMHBI  (OPMUPYIOTCS 3HAHHUS, YMEHHMS U BIAJCHUS,
HEOOXOIUMBIE JUISI HM3Y4YEHHs CIEAYIOIMMX IUCUUIUIMH: JlenmoBoe aJMHHUCTPUPOBAHHE B
FOCTUHMYHOM Jieie  Kpocc-KynbTypHBII MEHEIKMEHT W TEXHOJOTMU IIEpEroBOPOB B
MOJIMKYJIBTYPHOM cpene VMHHOBauuu B TOCTMHMYHOM OusHece, KopnopaTuBHas KyiabTypa Ha
MPEANPUITHIX TOCTEIPUUMCTBA

2. CTpyKTypa AUCHMILINHBI (MOOy/14)

Obmas TpyA0EMKOCTh TUCIUIUIMHEI cocTaBisieT 3 3.e., 108 akajgeMuyeckux yaca (OB).

CTpyKTypa IMCUMIJIMHBI JJi1s1 04HOH (popMbl 00yUeHust

O0bemM AUCHUIUIMHBI B (pOpME KOHTAKTHOW PabOTHI OOYYArOMIMXCS C TEeAarorudecKuMu
paboTHUKaMU U (WIH) JTUIAMU, TPUBIEKAEMbIMH K pean3alu 00pa30BaTeIbHONU MPOTrpaMMBbl
Ha WHBIX YCIIOBUSX, IPHU MPOBEJACHUN YUCOHBIX 3aHATHIA:

Cemect | Tum y4eOHBIX 3aHATHIA KomnnuecTBo
p 4acoB
7 Jleknn 18
7 CemuHapbl/J1a00paTOpHBIC PAOOTHI 24
Bcero: 42

O6beM AuCUUILTUHBI (MOYIIs1) B hOpME CaMOCTOSITENbHON PaboThl 00YYAIOIIHUXCS
cocTaBisieT 66 akageMUYecKux yaca(oB).

CTpyKTypa AUCHUNIMHBI 1JISl 04HO-3204HOI (pOpMBbI 00yUeHUsI

OObeM TuCHMITIMHBI B (OpME KOHTAKTHON paboThl 0O0ydaromuxcs ¢ MeJarorndecKkuMu
paboTHUKaMU W (WJIH) JTUIIAMU, TIPUBJIEKAEMBIMH K peal3alii 00pa30BaTeIbHON MPOTPaMMBbI
Ha MHBIX YCJIOBUAX, PU MPOBEACHUN YUSOHBIX 3aHATHI:

Cemect | Tum yueOHBIX 3aHATHIA Komnnuectso
p 4acoB
8 Jlexnuun 8
8 CemuHapbl/1a00paTOPHBIE PAOOTHI 16
Bcero: 24

O0beM AUCIHILTUHBI (MOTYJIs1) B hOpME CAMOCTOSITEILHON PAOOTEI 00YIAFOIIHUXCS
cocTaBisieT 84 akaJeMUYECKUX Jaca(oB).

3. Conep:xkanue TUCHUNJIMHBI (MOLYJIs)

Ne | HammeHnoBaHue pasaesa Coaepixanue
AUCHHUILINHBI
1 Temal. CymHoCTb U 3HaUEHUE OcHOBHbIE HayuyHBI€ MOAXO/bI, IPUMEHSEMbIE MpPU
IIPUHATHS yIPaBIEHYECKUX pa3paboTKe YIpPaBICHUECKUX PELICHUs: CUCTEMHBIN
pelieHnit B MHAYCTpUU MOJIXO/, MIPOLIECCYATIbHBIMN, JMYHOCTHO-
rOCTENPUUMCTBA JESATEIIbHOCTHBIN, KyJIbTYPOJIOTMYECKHH,
CUTyallMOHHBIA. PoOJIb, CYIIHOCTP M CBOWCTBA
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YOpPaBIEHYECKOIO0  pELIEHUs B HHAYCTPHUH
rocrenpuuMcTBa. Knaccudukamus yrnpaBieHUECKUX
pemenuii. CopepkaHMe W CTaJAuM  IIpolecca
NPUHATUS  YNPABICHYECKUX peleHuid. Mogaenb
npouecca MOATOTOBKM M NPUHATUS  PELICHU.
Pemenust, TunuyHble Ui (QYHKIUH YIPaBICHUS:
IUIAHUPOBAHHUE, OpraHu3anus JESTENILHOCTH,
MOTHBaLMsA, KOHTPOJb. [[BHXKyIIMe cuibl mpolecca
npuHaTus  peweHud.  IIporekanme — mponecca.
Komnpomuccel. UnTynTtuBHBIC penienus. Pemenus,
OCHOBaHHbIE Ha CYKICHUSIX. ®dopmatsl
YOPAaBJICHUYECKOTO  pELIEHWs B HMHAYCTPUHU
rocrenpuuMcTBa. IIpobiieMa npuHATUSA pelIeHUN B
MHHOBAllHOHHOM IPOLIECCE.

Tema2. Knaccudukanus
yIpaBICHYECKHUX MPOOIEM
THUTIOJIOTHS yIIPABICHYECKUX
pELIeHUI B MHYCTPUH
TOCTETIPHHMCTBA

Uerblpe THIA YIPABJICHYECKUX MPOOJIEM IO
I1.®. dpyxkepy. Tunonorus YIPaBJICHYECKHUX
pemieHud.  DTambl  PAaMOHAIBLHOTO  PEIICHUS
MpoOJIEMBI: TMarHOCTHKA TPOOIeMbl (pelieBaHTHAs
uHbopMaluss W JaHHbBIE 1O  Mpolieme);
dbopMynTupoOBKa IPaHUYHBIX YCIOBUH U KPUTEPUEB
NPUHSATHSA pPELICHUs; OIpeAeNieHue ajJbTepHATUB
(moHsiTHE O  TmMOJEe  albTEepPHATHUB);  OIEHKA
aNbTePHATHUB; BBHIOOP aJlbTEPHATHUBBI, peanu3alus u
oOparHas cBsi3b. llenp pemennit. KonudectBo
uenen. JJmuTenbHOCTh AEHCTBUS pEelIeHU. Y pOBEHb
npunstusa. Crnoco6d mnpuHsaTHsS. DyHKIIMOHATHHBIC
HazHadyeHus. CteneHb 00s13aTenbHOCTH. CIOKHOCTD.
[loBTOpsieMocTb. YHuKanbHOCTh. (CTpaTerudeckue
pereHus B WHyCTpUHU rOCTENPUUMCTBA.
Bo3HuKHOBEHHE  CTPATETHYECKOrO  YIPaBICHUS.

OcHOBHEIC TIPUHIIMIIBI CTPaTern4ecKoro
ynpapieHusi. OCHOBHBIC JTalbl YIPaBICHYECKOTO
IMKJIA. OcHOBHBIE ITaIbl nporecca
CTPaTErHYecKOro yIPaBJICHUSL. Texuonmorust
BBIPAOOTKU CTpareruu ynpasieHus. OmnpenencHue
cTpaTeruu OpraHH3aIuH. Crparernyeckue
WHTEPEChl, JIGKAIUe B  OCHOBE  BBIPAOOTKH
CTpaTeruy. Crparernyeckue TEXHOJIOTHH.
Knaccudukanms CTpaTeruil. Ananms

aJbTEPHATUBHBIX JEUCTBUUA. AHalW3 BHEUIHEU
Cpellbl nu eé BJIWJAHUSA HA peanmaumo aJIBTepHaTI/IB B
WHyCTPUU TOCTETIPUUMCTBA.

Tema3. Aganus METOIOB

Metononoruss ~ pa3pabOTKU  YIPaBIEHYECKOTO

pa3paboOTKU U MPUHATHUS petieHus B WHyCTpUU rOCTENPUUMCTBA.
YIIPaBJICHUYECKUX PEIICHUN B CucTeMHBI ITOAXOZ. KoMiuiekcHBIE  1OOXO[I.
UHIyCTpUHU MopenupoBanue. OKCHEpUMEHT. Meronsl
TOCTEIIPUUMCTBA COIMOJIOTHYECKUX HCCJICIOBAHUM. Ilenenas
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OpHUEHTALMS YIIPABJICHUYECKUX pelieHuid. [lonarue u
byukun neneit. Llenb ynpaBneHYeCKOro perieHus.
TpeboBanue K 1ensaM. MeToabl NPUHATHS PELICHUS.
Knaccudukanuss OCHOBHBIX METOJOB M IPHEMOB
aHanm3a ¥ 00JIaCTh UX MPUMEHEHUs.. MeTo ] IeTTHBIX
noJictTaHOBOK. DaKkTOPHBIA aHANU3 C MPUMEHEHHUEM
KOMIIBIOTEPOB. OcHoBHbIE napaMmeTpbl
KOPPEJSILIMOHHO-PETPECCHOHHOr0 aHanu3a. OCHOBBI
(YHKIMOHATBHO-CTOMMOCTHOTO ~ aHAJIM3a. JTarlbl
IPOBEJCHUS (GYHKIIMOHATIBHO-CTOUMOCTHOTO
aHanm3a. AHamu3 3()(QEKTUBHOCTH HCMOJIB30BaAHUS
pecypcoB. OCHOBBI CTpaTeruu pecypcocOepeKeHusl.
@aktopel  pecypcocOepexenus. SWOT-ananus.
[ToctanoBka 3amaum npuHsATUs pemenuit (3I1P).
Cxema nporecca HIPUHATHSA pEILIEHUH.
Knaccudukanus 3I1P. Knaccudukamus metomoB
npunsatusa pewenuil (I1P). CpaBHuTenbHbIN aHAIU3
napaaurM u MmetosioB [1P. Xapakrepuctuka MeTo10B
TEOpUU  TI0JIE3HOCTEH. ABTOMaTH3UPOBAHHBIE
CUCTeMbl  MPHUHATHS, IUIAHUPOBAHUSA, CHUHTE3a
pemeHnii 1 ux Kinaccupukanys. OyHKIMOHATBHAS
nojcucTeMa  OpuHATUSA  pemieHud.  [Ipunstue
pelmeHuii Ha OCHOBE METOJAa aHauu3a HUepapxui
(MAN). Hepapxuueckoe MIPE/ICTABJICHHE
npobaembl. CHHTE3 NPUOPUTETOB HAa HEpPapXuu M
OLICHKa €€ OJHOPOAHOCTH. MHOTOKpUTEPHUATHHBIN
BbIOOp Ha HEpapxusX € pa3jMYHbIM YHUCIOM U
COCTaBOM aJIbTEPHATUB MO/ KpUTepusiMu. MeToauka
pelieHys NpUKIAaJHBIX 3aJad B  HMHIYCTPUH
rOCTENPUHMCTBA.

Temad Ananus METOOOB
MIPOBEACHUS IKOHOMHUECKUX
WCCIIEIOBAHUM B MpOLIECCE
MPUHSATHUS YIPABICHUECKUX
pelIeHuil B UHAYCTPUU
rOCTENPUUMCTBA

Hedopmanphbie (KauecTBEHHBIE) METO/IbI
IIPOBEJCHUSI OKOHOMMYECKHX  HCCIIEIOBaHUI.
Coueranue ¢QopmanpHOro u HehOpMaIbHOIO
aCIIEKTOB B pa3paboTke PEILICHUH.
JIMCKyCCHOHHBIE METOJIbl. AHKETHBIE METOIbI.
OkcnepTHele cucTeMbl. OpraHusanus CHCTEM
9KCHEPTHOIO OLEHUBaHUA. THUIHNYHBIE OIIMOKH,
CBSI3aHHBIE C TIPUMEHEHUEM He(opManbHbIX
METOJOB B HMHIYCTPUM  T'OCTEIPUMMCTBA.
®dopmabHbIE (KOJIMYECTBEHHBIEC) METO/IBI
IIPOBEJCHUS OKOHOMMYECKHX  HCCIIEIOBaHUI.
[lonsTne Monenu. BO3MOXHOCTH NPUMEHEHMS
MOJICIUPOBaHMs NpU pPa3paboTKe U NPUHATHU
ynpaBieHueckux pemeHuid. Kmaccuduxarnms
YIPaBIEHYECKUX 3aay, PELIaeMbIX C ITOMOILBIO
SKOHOMHUKO-MATEMATUYECKOTO  MOJEIHPOBAHMUSL.
Metonel  cereBoro IuaHupoBaHus. Mogenu
MaccoBoro  ooOciyxuBaHus.  MMmuTanmoHHBIC
METOAbl. AnanTanys MOJAENEH K peajlbHbIM
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yCIOBHAM  (DYHKIIMOHUPOBAHUS — MPEIIPUATHHA
WHyCTPUN FOCTEIIPUAMCTBA.

Tema 5 Db PexkTHBHOCTD IPUHATHS
YIPaBJICHUYECKUX PELIECHUN B
WHyCTPUU TOCTETIPUUMCTBA

Opranm3allioOHHbIE  METOABl W  MPOIECAYPHI
BBITIOJTHEHUS MPUHSATHIX PEIICHUNA B UHIAYCTPHUHU
rOCTENPUUMCTBA.  YCIOBUS  3()PEeKTUBHOTO
(GyHKIIMOHUPOBAHUS OpTraHU3aIMOHHBIX
CTPYKTYD npu peanuzanumn pELICHH.
Opranuzanus nIpoueccoB BBIMOJHEHUS PEILICHUMN:
pecypcHoe oOecrieueHHe Ha CTPATeTHYeCKOM H
TaKTUYECKOM  ypoBHEe. DyHKIMM U  BUJbI
koHTpoisi. Conepkanne KoHTposis. IIporecc
OCYILECTBIICHUsI KOHTpois. MHCTpyMeHTBHl u
XapaKTepUCTHKH  A(P(PEeKTUBHOTO  KOHTPOJIA
peanu3aluM  yNpaBJICHYECKUX  pPEIIEHUH B
UHAYyCTpUU rocrenpuuMcTBa. CyniHOCTb U BUIBI
OTBETCTBEHHOCTH PYKOBOJUTENEH 3a MPHUHSTHIC
pemienus.  IlpumeHeHue  MOHMTOpPUHTA B
NPUHSATUU  YIPABICHYECKUX  pEHICHUH B
WHyCTpUU rOCTENPUUMCTBA. OO6mue
MPEACTABICHUSI O  MOHUTOPUHIE Kak O
COCTABJISIIOLIEH  TPHUHATUS  YIPABJICHUECKUX
pewennii.  Buael MOHHUTOpPUHTa. MeToasl
MOHUTOPUHTA. [Tyt MOCTPOCHUS
MOHUTOPHUHTOBBIX CHCTEM B Pa3IMYHBIX cdepax
NeATeTbHOCTH.  MOHHUTOPUHT  KayecTBa B

yIpaBICHUH.
4. OoOpa3oBaTe/ibHble TEXHOJOTHHU
No Buowl yueonoi Hughopmayuonnwvie u
Haumenoganue pazoena
n/n pabomul oo0pazosamesnibHble MEXHOI02UU
1 2 5
1. |Temal. CymHocTtsb 1 Jlexums 1 BBoaHas jiekuus ¢ UCIOJIb30BaHUEM
3HaYeHHUE MPUHATHS BUJICOMATEPHATIOB
YIPaBJIEHYECKUX
pelieHnit B UHAYCTpUU Pa3BepnyTast Gecena ¢ o0CykIeHUEM
rOCTENPUUMCTBA oKJ1aja
p Cemunap 1-2 A A
KoHncynbeTupoBanue u npoBepka
JOMaIIHUX 3aZ[aHHﬁ IMOCpEaACTBOM
SHCKTpOHHOﬁ IIOYTHI
CaMocTosTeIbHAs
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pabota

Tema2. Kmaccudpukamms  |Jlexmus 2 Jleknus-Bu3yanuzanus ¢
YIPaBICHYECKUX MPUMEHEHUEM CIaiiI-MPOoeKTOpa
po0JIeM U TUIIOJIOTHS
YIpaBICHYECKUX Pa3zBepHyTas Oecena ¢ o0cykaeHHEM
pelieHuit B MHIYCTPUHU JIoOKIaja
TrOCTETPUUMCTBA
HO,I[FOTOBKa K 3aHATHUIO C
HCIIOJIB30BAHUEM 3JICKTPOHHOI'O
Cemunap 3-4 Kypca JIeKIumit
CamocTosTenpHas
pabota
Tema3. Aganus metonoB |Jlekmnusa 3 [TpoGneMHas nexius
pa3pabOTKH U MPUHATHS
yIpaBIeHUYECKUX
pelIeHHid B UHIYCTPHH PasBepnyTas Gecena ¢ 00CyKaeHNEM
rOCTENPUUMCTBA JOKJIaga
Cemunap 5-6
HOHFOTOBK& K 3aHATHIO C
HCIOJIb30BAHUEM 3JICKTPOHHOT'O
CamocrosiTenbHas Kypea Jiekid
pabora
Tema4 Anamus metonoB |Jlekmus 4 Jlekuus-Bu3yanuzanus ¢
MIPOBEACHUS MPUMEHEHUEM CIaiiI-POEKTOpa
SKOHOMMYECKHX
HCCIIEAOBaHUM B
MPOIIECCE MPUHATHS
JIPARIICHYECKIX Pa3BepHyTas Gecena ¢ 00cyxk1eHIEM
o nmoxnana KontponbHas pabora
perieHuii B MHIYCTPUHU
rOCTETPUUMCTBA
Cemunap 7 [ToAroTOBKA K 3aHITHIO C
HCIOJIB30BAHUCM 3JICKTPOHHOI'O
Kypca JeKIui
CaMocTtosTenbpHas
pabota
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5 Tema 5 DddexruBHOCTS  |[JIekIus 5
TIPUHSTHSI
YIPaBICHYECKUX
. Cemunap 8

peIIeHHIA B UHITYCTPHH

TOCTEIIPUAMCTBA
CamocTosTenbHas
pabota

[TpobGnemHuas nexist

Pa3BepHyTas Oecena ¢ o0cykIeHUEM
nokiana TecTupoBaHue

ITonroroBka K 3aHIATHIO C
WCIIOJIb30BAHUEM JJIEKTPOHHOTO Kypca
JIEKIIUHA

5. OueHka JIaHMPyeMbIX Pe3yJIbTaTOB 00y4eHHs
5.1. Cucrema oneHUBaHUS

dopmMa KOHTPOJIA Makc. KoJIM4ecTBO
0aJI0B
3a oany Bcero
padoty
Texynui KOHTPOJIb:
- onpoc 5 6annos 10 6annos
- gblcmynjieHue ¢ 00KIa00M 5 bannos 10 b6annos
- KOHmMpOobHAA paboma 10 6annos 20 6annos
- mecmuposanue 20 6annos 20 6annos
IIpomexyToUuHAs aTTecTalus 9K3aMeH 40 b6annos
HTroro 3a cemectp 100 b6annos

ITomy4yeHHBI COBOKYIIHBIN PE3yJIbTAT KOHBEPTUPYETCS B TPAJAULIMOHHYIO KAy OLIEHOK U B
IHIKaJly OlleHOK EBporeiickoii cucteMsl nepeHoca 1 HakomieHust kpeautos (European Credit
Transfer System; nanee — ECTS) B cooTBeTcTBHM ¢ TabauUIEH:

100-6annpHas TpaionHas mkaa [lIxana
1IKaja ECTS
95 —-100 A
3904 OTIIUYIHO B

68 — 82 XOPOIO 3a4TEHO C

56 —67 D
5055 YIOBJIETBOPUTEIHHO E

20 —-49 FX
0-19 HEY/IOBJIETBOPUTEIHHO HE 3a4TEHO F

5.2.KpuTepuu BbICTABJIECHUS] OLEHKH MO INCHUILTHHE
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Banael/
HIkana
ECTS

Onenka nmo
JMCUUILIMHE

Kpurepun oneHkn pe3yibTaToB 00y4eHUs 10
AUCHHUILINHE

100-83/
AB

«OTJIIHYHOY/
«3a4TEHO
(oTu4HO)»/
«3a4TEHO»

BricTaBnsiercsa oOy4aromiemMycsi, €Cu OH IIIyOoKo U
IIPOYHO YCBOWJI TEOPETUYECKUN U MPAKTUYECKUI
MaTepuai, MOXeT IIPOJEMOHCTPUPOBATH 3TO HA 3aHITUAX
U B XOZI€ IPOMEXYTOYHOH aTTeCTall1H.

OO0y4armuiics UCUEPITBIBAIOIIE U JJOTUISCKUA CTPOMHO
u3JaraeT yueOHbIN MaTepuall, yMeeT yBsI3bIBaTh TEOPUIO C
MIPAKTUKOM, CIIPABIIAETCS C PEUICHUEM 3a]a4
npodeCCHOHATBLHON HAIPABIEHHOCTH BHICOKOTO YPOBHS
CJI0HOCTH, MPAaBUIHLHO 0OOCHOBBIBAET MPUHSTHIC
pelIeHus.

CB0OOOIHO OPUEHTHPYETCS B y4eOHOMH 1
npodeCCUOHATBLHOMN TUTepaType.

OreHka 1o JUCIUILIMHE BBICTABIISIOTCS 00yJaromeMycst ¢
y4€TOM pe3ysbTaTOB TEKYIIEH U MPOMEKYTOUHON
aTTeCTallUU.

Komnerenuuu, 3akperui€HHbIe 3a JUCHUTUTHHOM,
c(hOpMHUPOBAHBI HA YPOBHE — «BBICOKHITY.

82-68/

«XOpOoIIoY/
«324TEHO
(xopor1o)y»/
«324TECHOY

BeicTaBisercs oOyyaromemycs, €ciau OH 3HaeT
TEOPETUYECKUH U MPAKTUYECKUI MaTepHall, FPAMOTHO U 110
CYILLIECTBY M3JIaraeT €ro Ha 3aHATHUSAX U B X0
IIPOMEKYTOYHOM aTTECTAllUH, HE JIOITyCKasl CYIIECTBEHHBIX
HETOYHOCTEHN.

OOyuatonuiicst MpaBUIbHO IPUMEHSET TEOPETUUECKUE
IIOJIO’KEHUS IIPU PEIIEHNN IPAKTUYECKUX 3a1a4
npodecCHOHATBLHON HANIPAaBIEHHOCTH Pa3HOTO YPOBHS
CJIO’)KHOCTH, BJIaIeeT HEOOXOJUMBIMHU U1 3TOTO HaBbIKaMH
U NIpUEMaMHU.

JlocTaTouHO XOPOIIO OPUEHTHPYETCS B y4eOHOH U
npodeCCHOHATBLHOM TUTEpaType.

OrneHka 1o JUCHUIUIMHE BBICTABIISAIOTCS 00YYarOEMyCs C
Y4ETOM PE3yJIbTATOB TEKYIIEH U TPOMEKYTOUHON
aTTECTALINH.

KomnereHnuuu, 3akpeni€éHHple 3a TUCIUIIMHOM,
c(OpMHPOBAHbI HA YPOBHE — «XOPOLIHIAY.

67-50/
D.E

«y/IOBJIETBOPH-
TEIbHOY/
«3a4TEHO
(ynoBneTBopH-
TEJBHO)»/
«3aYTCHO»

BeictaBnsiercst oOydaromemMycsi, €ClIi OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETUUECKUN U IIPAKTUUECKUN MaTepual,
JIOTTYCKaeT OTJEJIbHbIE OIIMOKH MPHU €ro U3JI0)KEHUH Ha
3aHATUAX U B XOJI€ IPOMEKYTOUYHOU aTTECTALHH.
OO0yuaronuiicst UCIBITHIBAET OIPeIEIEHHbBIE 3aTPYAHEHUS
B IIPUMEHEHNUN TEOPETUUECKUX TOJIOKEHUH NIPU PELICHUU
NPaKTUIECKUX 3a/1a4 MPO(ECCHOHATFHON HANPaBIEHHOCTH
CTaHJapTHOI'O YPOBHS CJIO)KHOCTH, BIIaJEET
HEOOXOUMBIMHU I 3TOT0 6a30BBIMU HAaBbIKAMU U
MpUEMaMHU.

JleMoHCTpHpyeT 1OCTaTOUHBIM ypOBEHb 3HaHUS yueOHOU
JUTEPATYpPBI 110 TUCLUIUIAHE.

OneHka o JUCLMIUIMHE BBICTABIIAIOTCS 00YYarOIEMYCs C
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Banasl/ Ounenka no Kpurepun oneHkn pe3yibTaToB 00y4eHUs 10
Ikana AUCHHUILINHE AUCHHUILINHE
ECTS

y4ETOM PE3yIbTATOB TEKYIICH U MTPOMEKYTOUHON
aTTeCTallUU.

Kommnerennuu, 3akperi€HHbIe 3a JUCIUIUIMHOM,
c(hopMUPOBaHBI HA YPOBHE — «JIOCTATOYHBIN.

49-0/ «HeyJoBiIeTBopuTe | BhIcTaBnseTcst oOydaroieMycs, €ciii OH He 3HaeT Ha
F,FX JTBHOY/ 0a30BOM ypOBHE TEOPETUUYECKUI U MPAKTUUECKUIM
HE 3a4TECHO MaTepHal, J1oMyckaeT rpy0oble OMOKU IpH ero
U3JI0KECHUU Ha 3aHATHSX U B X0J1€ IPOMEKYTOUHON
aTTECTALINH.

OO0yuaronuiicst UCIIBITHIBAET CEPbE3HBIE 3aTPYAHEHUS B
NPUMEHEHUU TEOPETUUECKUX MOJIOKEHUH MTPU peLIeHnn
NPaKTUYECKUX 3a/1a4 MPOo(eCCHOHATFHON HANPaBIEHHOCTH
CTaHJAPTHOI'O YPOBHS CJI0)KHOCTH, HE BJIaJ€eT
HEOOXOIMMBIMH JIJIsl 5TOTO HABBIKAMU M TPUEMAMH.
JleMoHCTpHpyeT (parMeHTapHble 3HaHUS y4eOHOH
JUTEPATyPHI MO JUCLIUTUIAHE.

OneHka 1o JUCHUIUIMHE BBICTABIIAIOTCS 00YYarOMEMyCs C
Y4ETOM PE3yJIbTATOB TEKYIIEH U TPOMEKYTOUHON
aTTeCTalHH.

KommereHnu Ha ypoBHE «I0CTaTOYHBINY, 3aKPETIIEHHBIC
3a IMCUUIUIMHOMN, He CPOPMHUPOBAHBI.

5.3. OueHo4Hble cpeAcTBa (MaTepUAaJIbl) AJIsl TEKYIIero KOHTPOJISA yCIeBaeMOCTH,
NMPOMeKYTOYHOM aTTeCTAUH 00y4aKOIIUXCS N0 TUCHMILIHHE
KoHTpoJibHbIe BONpOCHI A1 NPOBe/IeHUsl IK3aMeHa

1. ITonsiTve ¥ BUABI yHpaBieHYECKUX pemieHui. [Ipu3Haku pemieHus, CyObeKThl U OOBEKTHI.
2. Knaccudukanus ynpaBieHYeCKUX peleHui.

3. Perienust B TEXHUUECKUX, OMOJIOTUYECKUX, COLIMATIBHBIX, YIIPABIEHYECKUX CUCTEMAX

4. CymHOCTh YIPaBICHUYECKUX PEeIIeHUH 1 (POPMBI X peaTu3aliiH.

5. PexBU3UTHI yNpaBlIEHYECKUX TOKYMEHTOB. TpeOoBaHMs K O(QOPMIICHHIO YNPaBICHYECKHX
peLICHHIA.

6. KayectBo ympasineHueckux pemeHuid. OneHka ypoBHS KadecTBa U (DaKTOphI, BIMSAIOLIUE HA
HEro.

7. IlpoGneMbl, BO3HHMKAIOIIME IPH MPHUHATHH YIPABICHYECKUX pPEIIEeHUH, HX CTPYKTYypa,
MpeaAMET, 00BEKT, CyOBEKT, 1IEIH.

8. Metoabl rpaduueckoro 0ToOpa>keHus YIpaBiIeHYECKUX MPOOIeM U METO/Ibl UX BBISIBICHUS.

9. ®opmbl pa3pabOTKU YIpaBICHUYECKUX pemieHud. DopMbl peanu3aluu  yHIpaBIEHYECKUX
peLieHui.

11. Merononorusi pa3paOOTKM YIpaBlIE€HUECKUX peuieHnid. [IpUHIUMIBI yCHENHOro pemeHus
npooJieM.

12. CucrtemHbIi aHanu3 B INPUHATUU YIpaBJICHYECKUX pemeHud. Ero orauums ot
TPaJUILMOHHOIO aHAJIM3a.

13. VHCTpyMEHTbl NPUHATHSA pEIIEHUH M aHalnu3a, UCHOJIb3yEeMble Ha PA3JIMYHBIX CTaaUAX
pa3paboTKH YIPAaBIECHUYECKOTO PEIICHHUS.

14. ITpuHIMIBI OpraHU3aluyu Pa3pabOTKU yIpaBIeHYECKUX pemeHnid. OYHKIUN PyKOBOAUTEIS,
CHCTEMHOI'0 aHAJIMTHKA B OpraHu3anuu pa3padotku. Kaproreka npoOneMHbIX cuTyamuii.

15. TunoBsie Tanbl pa3pabOTKH yIIpaBlIeHYECKOro perieHus (7 3Tamnos).
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Curyanum Uit 00CyK/IeHUsI HA CEMUHAPCKUX 3aHATHAX
IIpumepHas TeMaTHKA T10KJIA10B
1. Tlpomecc uenenojaraHus B OpraHu3alnH.

OrneHka TOCTHKEHHUS LeNiel OpraHu3aIiim.

Tumnosoii mporecc MPUHATHS pemeHni (0030 ITyOIUKAITHA).

HUccnenosanue hakTopoB, BIUSIOMUX Ha 3PPEKTHBHOCTD PEILICHHUH.
CucTeMHBIN aHAIU3 U IPUHATHE PEIICHUH.

HudopmarmonHoe obecnieueHue MPUHITHE PEIICHUN.

Hcnonp3oBaHue SKCIEPTHBIX OLEHOK MPH MPUHITHN CTPATETHUYECKHUX PEIIeHUH.

e I A i

Hcnonp3oBaHne 3KCIIEPTHBIX OLIEHOK IPU MPUHATHH ONIEPATUBHBIX PEIICHHH.

9. OkKcnepTHbIE OLIEHKH B YIPABICHUH EPCOHATIOM.

10. Mcnionp3oBaHne TEOPHUH MOJIE3HOCTH MPY MPUHSATHH PEIICHHH.

11. Uccnenosanue otHomenus JIIIP k pucky Ha OCHOBE TEOPUH MOJIE3HOCTH

12. MHoOroOKpHUTEepHaNbHBIC 33/Ia4H BBIOOPA.

13. Meroabl noncKa KOMIPOMHUCCA B KOOTIEpaLlUH.

14. CucreMbl IPUHATHS PEIICHUH B KOMMEPUECKOH Qupme.

15. Cuctema mpuUHATHS PENICHUN B HEKOMMEPYECKOW OpraHu3aIlHiH.

16. MeTtoap! NpUHATHS PEILICHUH B yIPaBICHUH IEPCOHATIOM.

17. IlpunsATHE pemeHni B MapKETHHTOBOM IE€ATEIbHOCTH.

18. IlpuHsATHE peleHni B UHHOBAIIMOHHOM €SITEIbHOCTH.

19. IlpunsaTHe perieHuit Ha Tanax )KU3HEHHOT o IIUKJIa TOBapa.

20. ®opmupoBaHue U Kiaaccupukanuu YP mis ceMbH.

21. BnusHME TpaAuLIUi, CIENU(PHUKHA TPEATNPUATHS HA pa3paboTKy YP.

22. CucremMbl IPUOPUTETOB OTPEOHOCTEN M MHTEPECOB YenoBeka npu PYP.

23. Cucrembl IPHOPUTETOB MOTPEOHOCTEN M HHTEPECOB obmiecTBa mpu PYP.

24. Crangaptsl kauectBa ipu PYP. 29. 3apybexxnsie npencranenus o PYP.

25. CoBpeMeHHBIE METOUKH pacdeTa 3¢ dexTuBHOCTH YP.

26. Metopl moBbIIEHUS (P HEKTUBHOCTH pa3padaTbiBaeMbIX YP.

27. OcobenHocTH pa3paboTkn YP B ManmbIxX IpeampusaTHsIX.

28. Pa3paboTka ynpaBieHUECKHX PEIICHUN B YCIOBHAX MTAHHUKH.

29. Xusnenuoii nuka YP.

30. OpraHu3alMOHHBIE U COLMANBHO-IICUXO0JIOTHYECKUE OCHOBBI Pa3pabOTKU YIPABIEHYECKUX
peLICHUIA.

31. OcHoBHEIE TpeOOBaHUSA K Pa3padOTKE U KAUeCTBY YIPABICHUECKUX PEIICHHI.

32. TexHONOTHs NPUHATHS YIPABICHYECKUX PELICHUMN.

33. AHanu3 MpaKTHKY MPUHATHS PEUICHUS B OTE€YECTBEHHBIX U 3apyOeKHBIX KOMIaHHIX.

34. Ananu3s MOHCKHUX METO/O0B YIIPABIICHUS.

35. VYnpaBieHueckas 3TUKa B IPUHATHH PEILICHUH.

36. Ananm3 npobieM ydera pucka B IPUHSATHH yIIPABICHYECKNX PEIICHHN.

37. Ctunb 1 METOABI IPUHSATHS PEIICHU COBPEMEHHBIMU PYKOBOJUTENAMU: TEHACHIINHU, AaHAINU3 U
OLICHKA.

38. Ananuz npoOieM ydera HEOIPeAeICHHOCTH B IPUHATHN YIIPABICHYECKUX PELICHUH.

39. OcoGeHHOCTH MPUHATHS PELIeHUH B cepe MHHOBAIMOHHOTO MEHEKMEHTA.

40. Ananu3 npo0seM OpraHu3aLuy BBITOJIHEHNS YIIPABICHYECKUX PELICHUI.

41. OcobeHHOCTH PUHSTHUS pelieHu B chepe yrnpaBieHns] HHTEIUICKTyalbHBIMH aKTHBAMHU.

42. Ananm3 mpo6iieM UCIIOIF30BaHMS METOA0B MHOTOKPHTECPHAIBHON OIICHKH TIPH BEIOOPE

YIPaBICHYECKUX PEILICHUM.
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43. Ananm3 mpo6ieM UCIOIB30BaHUsI METOJIOB IPOTHO3UPOBAHMUS B TpoIecce pa3padoTKU
YIIPaBICHUYECKUX PEILICHUN.

44. Ananu3 ocoOeHHOCTEH HCIOIb30BaHUsI MHPOPMATHOHHBIX CHCTEM MPU pa3paboTKe
YIIPaBICHUECKHUX PEIICHUI.

45. OcobeHHOCTH NPUHATHUS YIPABICHUYECKUX PEIICHUH B PAa3IMYHBIX 00JIACTAX SKOHOMHKH.

46. TlpoGiembl 3pHeKTUBHOCTH YIIPABICHYECKUX PEILICHUH.

47. ABromartu3zanus npouecca pa3paboTKH U NPUHATHS yNIPABICHUYECKUX PEILICHUH.

48. KoHTpoJsb B IPUHATUH YIPABICHUECKUX PEILICHUI.

49. OCcoOeHHOCTH U METOIBI IPUHATHS PENICHUN B c(hepe CTPATErHIeCKOTo YIIPABIICHHUS.

50. OcoOeHHOCTH ¥ METO/IBI IPUHSTHS PELICHUH B cepe yrnpaBieHHs TIEPCOHATIOM.

51. OcobGeHHOCTH 1 METOABI IPUHATHS PEIICHUH B yIPaBICHUN PONU3BOICTBOM.

52. npopMaunoHHbIE CUCTEMBI OAEPKKH IPUHATHS yIPABICHYECKUX PELLICHNUH.

53. MeToaonorusi U METOIUKH pa3padOTKH YIPABICHUYECKUX PELICHHH.

54. YupaBieH4YecKre peleHus B CHCTEME TOCYIaPCTBEHHOTO U MyHHLIMIIAILHOTO YIIPaBJICHUS

55. Opranuzauus npouecca pa3padOTKU U TPUHSTHS pEILICHHS.

56. OTBETCTBEHHOCTh PYKOBOJIUTENEH 32 YIIPAaBICHUYECKOE PEIICHHUE.

Tunosasi KOHTpoJbHaAsA padoTa

1.B kakux cinyyasx yyactue paOOTHUKOB B YIIPaBJI€HUM MPEANpUATHEM Hanboee
nesecoodpasHo. IlosicHuTe U IpUBeIUTE MPUMEPBI.

2. OcHoBHBbIE (hOpMBI yyacTHs paOOTHUKOB B yrpaBiieHuH npennpustuem. I[Ipusenure npumepsl
U3 MPaKTUKU.

3 /laiiTe onpenesieHre ynpaBiIeHYeCKOro peieHus (CBOMMHU CIIOBaMH) U MOSICHUTE OCHOBHBIE
MO3UIMH, KOTOPbIE BKJIAJIbIBAIOTCS B 3TO MOHSATHE.

3ananus A0S pelieHust

HccnenoBarb cuTyaluy M NpPeAJIOKAUTH CBOIl BADHAHT OTBETA:

Curyauusa 1 Bama d¢upma mepeeskaer B HOBBIH oduc. Bce coTpymHUKH 3aHSTHI
nepee3oM. HauanbHUKM OT/ENOB CTpEeMATCS 3aHATh KaOuHeThl psagoM ¢ Bammm. Kak Bbi
MOCTYIIUTE C paclpenesieHneM KaOWHETOB, 4ToObl pabora Oblia A(PQEKTHBHOMH: a) OTIEIHI,
paboTa KOTOPBIX HEMOCPEICTBEHHO CBsi3aHA C KOHEYHBIM pe3yJbTaToM, HE HamnpsMylo
3aBucsAIMM OT Bac, Bwl mepeBemere Ha Ipyroil stax, 49TtoOBl OHH MOTJH paboOTaTh
CaMOCTOSAITENIbHO; 0) ApYrMM oTAenaMm, paboTa KOTOPBIX HEpas3phlBHO CBs3aHa ¢ Barmeid, Bb
IPEIO0CTaBUTE KaOMHETHI PSAJIOM CO CBOMM, ITOTOMY 4YTO BaM Hazio 4acTo BCTpeyaThCsl ¢ HUMHU
BO BpeMmst pabothl? [Ipeoxkure cBOM BapuaHT pacipeaesieHusl KaOMHETOB.

Curyanus 2 Bbl — pykoBoauTenb cTpouteabHoi opranuzanuu. [loneaensHuk. Hauano
paGouero aHg. Bbl 3axoauTe BKaOMHET, MPOCHUTE CEKpeTaps MPUHECTH 4Yalledyky kode U
3aHUMaeTe cBoe pabouee kpecio. OcmarpuBas CBOM KaOWHET, BbI 3a7iepKUBacTe «TSKEIBINA
B3MNIA» Ha cBoeM paloueM crojie: rpyAa Oymar pa3IM4yHOrO Ha3HAUYEHUs HAaxXOIMUTCA B
abcomoTHOM Oecniopsiake. Yepes wac y Bac Ha3sHaueHO coBellaHUE C PYKOBOAMUTEISIMHU
OTJIEJIOB, HO B TaKOM «Xaoce» Bbl He MO)KeTe HalTH HY>KHbIE JUIsl NIPOBEIEHUS COBELAHUS
nokyMmeHThl. Kak Bl cripaBuTech ¢ JaHHOM cUTyanuei?

Cutyamms 3 JlestenpHocTh Bamero HemocpeaCTBEHHOTO MOJYMHEHHOIO (HavyajJbHHUKA
OTJIeJIa MAapKETHHIa) CBSI3aHa C MOCTOSIHHBIM HCIIOJIb30BAaHUEM OPITEXHUKH, HO rabapuThl €ro
KaOMHeTa He MMO3BOJISIOT YCTAaHOBUTH Ha €ro paboueM MecTe BCIo TpedyeMylo TeXHUKy. B xone
JESTEIbBHOCTH OH MOCTOSIHHO MPOXOJAUT 4epe3 padouue MecTa Jpyrux ciykamux. B cBssu c
9THM OH TPATUT BPEMs Ha pa3roBOPbI U JIMUHBIE IPOCHOBI, TEPSAS TEM CaAMBbIM Kak CBOe pabouee
BpeMsi, Tak U OTBJIeKast Apyrux. Kak pazpemuTs JaHHY0 CUTYyaluio?

Curyaumsa 4 Bpl yCTaHOBWJIM KOHTAakT C SINOHCKOM (UPMOI, ¢ KOTOpOH XOTHUTE
3aKJIIOYUTH J10TOBOp. Bac mpurnamaror B SnoHuUIO, BCTpEeyaroT Kak caMOro JOpOroro rocrs,
npezsaraloT oOUIMPHYIO MporpaMMy pas3BiiedeHHi ¢ 00eoM B JOpPOroM pecTopaHe, a, KOoraa
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JIEJI0 JOXOIUT A0 MEPErOBOPOB, SIMOHIIBI MPOCAT MOM0XKIATh napy AHeil. M morom n0BONBHO
MIPOJOJKUTENFHOE BpeMs co00IIaoT Bam o neproaudecky BO3HUKAOIIUX 3aTpyAHeHusAX. Kak
BbI IIOCTYIIUTE B 3TON CUTyaluu?

Curyauus 5 Bol pykoBoauTens KpynHoi komnanuu. Bam TpeOyeTcsi HOBBIM CEeKpeTaph.
CobecenoBaHre ¥ HCHBITATENIBHBIA CPOK MPOILIM TpU KaHAMAATa CO  CIEAYIOUIMMHU
npodeccuoHaIbHBIMM W JIMYHBIMU XapakTepuctukamu (A, b, B). Koro Bsl npumunrte Ha
paboty? ObocHyliTe cBoe pemieHue. A) Mimeer odeHb Xoporre mpodecCHoHaATbHbIE HABBIKU U
00JIBbIION MOCITYKHOM CIHCOK, OPraHM30BaH M aKKypaTeH, HO B OOIIEHUU C MOCETUTEISIMU
nposiBiIeT rpy0ocTh U HegoOposkenarenbHocTh. b) [IpodeccronanbHble HaBBIKM Ha JOBOJIBHO
BBICOKOM ypoBHe. BexnuB, oOmwurerneH u ApyKenoOeH Kak ¢ HavyalbCTBOM, TaK U
HOCETUTEISIMA. AKKYpaTeH U OpPraHU30BaH, HO MPH 3TOM HE YMEET XpaHUTh CEKPeThl PUPMBI U
MHOTO Pa3roBapuBacT 1Mo TelaedOoHY C MOCTOPOHHUMH JOJbMHU. B) 3a McHBITaTEIBHBIN CPOK
noKaszajl ce0si BOCIIUTAaHHBIM M J00pOCOBECTHBIM. [Ipykento0eH M TakTH4YeH B OOIIEHUH C
MOCETUTENSIMU, HO TpodecCHOHaNbHbIE HaBBIKM HeJocTaTouHble. He ymeer ajekBaTHO
pearupoBaTh Ha BOSHUKILIHUE ITPOOJIEMBI.

Curyaumusa 6 Bame jxemanue — ycTpouTh Ha CBOEM (QupMe Npe3eHTAlHI0 HOBOTO
npoaykta. dupMa pacrojaraeT CpeiCTBaMH JUIsI COCTABICHHMS PEKIAMHBIX OYKJIETOB, JUIS
MIpUTJalleHus TOCTe U MpoBe/ieHns OaHKeTa, HO ee (PMHAHCOBbIE BO3MOXXHOCTH HE TO3BOJISIOT
OILIATUTh Ul BCEX MPUIJIAIIEHHBIX MECTa B TOCTMHHUIIE TI0 COOTBETCTBYIOLIEMY pa3psny. Kak
BsI Bce opranusyere?

Curyauusa 7 Huxrto nmyume Bac He 3Haer, Ha yTo BBl crmocoOHBI M Hackoilbko Bam
YAQJIOCh B IOBCEIHEBHOM JIESITEIIBHOCTH MOJOMTH K TPAHUIIE CBOMX BO3MOXKHOCTEW. [loaToMy
Bb1 pemmnu camu anst cebst 1300pecTH cUcTeMy OLeHKH 3¢ (eKTUBHOCTH cBoero Tpyaa. [lo
KakuM KputepusiMm Bbl Oyznere cebsi ouenuBath (He MmeHblue 3)? Chenaiite 310 B JH000M
ynoOHoii Bam dopme.

Curyauus 8 Bam npennarator nossinieHue. HoBass TOMKHOCTE BBINIE OIJIAYMBACTCS U
BechbMa rnpectukHa. Ho Bel He 3Haete, Oyzaet m 3Ta paboTta A0CcTaBisATh Bam ynoBneTBopenue,
OoJiee Toro, mpemnoiaraete, uro He 22 oynaer. Kak BeI moctynute?

Curyanusa 9 Kak Bbl OTHEceTech K TOMY, UTO PE3IOME OJHOTO M3 INPETEHIECHTOB Ha
JOJKHOCTh HayaJIbHUKA OTJeNIa MapKeTHHTa B pasjene «OnbIT paboThDy COAEPKUT OTPOMHYIO
UHPOPMALIMIO O pa3IMYHBIX MecTax paboThl JAaHHOTO crenuanucra (mpuyem He Ooee
MOJTyTo/1a Ha OTHOM paboueM mecte). Kak B mocTpouTe cobece1oBaHue ¢ STUM KaHIUIATOM?

Cutyanus 10 Brl npopaboTanu B OTA€NE 1MOCIE OKOHYAHUSI HHCTUTYTa BCETO HECKOJIBKO
MecslEeB, U TyT Bac BbI3pIBaeT HayaJlbHUK M TOBOPUT, YTO HAJ0 MOEXaTh K CMEXKHHUKAM M
IIOMOYb UM HaJaJuTh IPOU3BOCTBO HYKHOM U1 Bamero npeanpustus npoaykuuu. Ho Buepa
Bac BbI3BasIM B OT/EIT KaJIpOB U NMPEAJIOKUIIN TI0€XaTh Ha KYpPChl MOBBIIIEHUS KBATU(DUKAIIIHN B
Mocksy. Uto Bbl BeIOepeTe Kak caMblif BEpHBINA MYTh K MOCHEAYIOLIEeH Kapbepe?

Curyauusa 11 Bsl cramu cBuzaerenem Oecenbl JIByX cBoux Kosuier. OAuH U3 HUX
YTBEp)KJaeT, YTO IUIAHUPOBAHHE HEOOXOMMO OCYIIECTBIATh, HAUWHAs C MEPCHEKTUBHBIX JIE,
T. €. Ha roJ u 6onee. Ero onmoHeHT cUMTaET, YTO IUIAHUPOBaHKUE YJ0OHO HAYMHATH C 3amuceit
nen Ha Hezenro. Ybto Touky 3peHust Bol mognepxxuaere? OOOCHYITE CBOIO MO3UIIMIO.

OO0pa3ubl TeCTOB /15 NPOBe/IeHUsI TEKYIIero KOHTPOJISA U POMEeKYTOYHOMH
aTTecTallMy 110 UTOIaM OCBOCHHS JMCIHUILIMHBI, 2 TAKKe JJIs1 KOHTPOJIS
CaMOCTOSITEIbHOM PadoThI 00yYaroLerocs

1.YnpaBiieHuecKoe peuieHue — 31o:

a) o0s13aTeNbHas YacTh €XKeIHEBHON pabOoThl MEHEDKEPa;

06) cnocod MOCTOSHHOTO BO3JEHCTBUSL YIPABISIIONIEH CHUCTEMBl Ha YIPaBISEMYIO
(cyObekTa Ha 00BEKT

yIpaBJIeHHUS);
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B) aKT BBIGOpa AJIbTCPHATHUBBHI, BBITNIOJIHSAEMBIN PYKOBOIHUTCIICM B IIpPCACIaX CBOHUX

MOJTHOMOYHH,

HaIIpaBJICHHBIN HAa JOCTUXKECHUE 1IEJIEW OpraHu3aluu;

I') HEHTPAJIbHOE 3BEHO BCEH JIEATENILHOCTH PYKOBOIUTEIS;

1) BEPHO BCE BBIIIETIEPEUNCICHHOE.

2.BpI00Op aJbTepHATHBBI, OCYLIECTBJASIEMbIi PYKOBOAMTEJEM B PpaMKax ero

JOJIZKHOCTHBIX IOJTHOMOYHI H Hal'lpaB.]IeHHblﬁ HA JOCTH:KEHHE Iejiei OpraHusanvu, —

ITO:

a) ynpaBJlieHYeCKas CTpaTerus;

0) ympaBJIeHUYECKOE peIIeHHUE;

B) TaKTHKa;

') ONTUMAaJIHOCTD PEILICHUS;

1) aHaJIU3 CUTYal1u.

3.JIpuHsATHE YNPABJEHYECKOI0 pelleHHsl KaK OAHA W3 (PYHKUUH YNpaBJeHUs

npeacraBJsieT cO00¥:

a) BI)I60p, AJIbTCpHATUBA TOT'O, KaK X YTO INIAaHUPOBAThH, OPraHn30BbIBATh, MOTUBHUPOBATH,
KOHTPOJHMPOBATh U T.J.;

0) mporiecc BrIOOpa Kypca JeHCTBUM U3 IBYX WIH 00Jiee allbTepHATHB;

B) BBIOOp, KOTOPBII JTOMKEH CIENaTh PYKOBOAMUTEIh, YTOOBI BBHIMOIHUTH OOS3aHHOCTH,

00yCJIOBJICHHBIC

3aHMMAaEMOM 10JIKHOCTBIO;

') HHTETpaJIbHYIO YacTh YIPaBIEHUS OpraHU3aluen 1r00ro poja;

1) BCE BBIIIENIEPEUNCIEHHOE BEPHO.

4.Bp100p, KOTOpBIA [J0/UKeH CcAeJaTb pPYyKOBOAMTENb, 4YTO0bI BBINOJHHUTH

00513aHHOCTH,

00ycJIOBJICHHbIE 3AHMMAEeMOH UM J0/’KHOCTBIO, — 3TO:
a) OpraHU3alMOHHOE PELICHHUE;

0) KOHTpOJIb;

B) YCTAHOBJIEHUE CTaHJAPTOB;

T') HCKITIOYEHHE OMIMO0K;

1) UCIIOJIHEHUE PELICHHUS.

5. Ilo npuHIUNIAM BbIPA0OTKH pPeLIeHUs AeJIATCH:

a) Ha 3arporpaMMUPOBAHHBIE U NIPOCTHIE;

0) Ha HE3aIPOrPaMMHUPOBAHHBIE U CIOXKHBIE;

B) Ha 3allpOrpaMMHUPOBAaHHBIE U HE3AIIPOIPAMMHUPOBAHHBIE;
T') Ha CJIOKHBIE U NTPOCTHIE;

1) Ha IPOCTBIE ¥ HE3AIIPOIPAaMMUPOBAHHBIE.
6.YnpapieHueckue pelieHusi, IPMHUMAaeMble COIJIACHO ONpe/AesIeHHOH npoueaype,

npaBuJIam, —

3TO:

a) He3alporpaMMHPOBAaHHBIE PELLIEHUS;
0) 3ampOrpaMMHUPOBAHHBIC PEIICHHUSI;
B) KOHTPOJIMPYIOILIUE PEIICHHUS;

') MHTYUTHUBHBIE PEIICHMUS;

1) KOMIIPOMHUCCBI.

8. JIJ1sl MOBTOPSIOIIMXCS CUTYalMi TUITMYHBI PEIICHHUS:
a) KOMIIJIEKCHBIE;

0) UHAMBHUIYaJIbHBIE;

B) TPYIIIOBEIE;

T') He3aNporpaMMHPOBAHHbIE;

1) 3alpOrpaMMHPOBaHHBIE.
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9. YnpaBieH4ecKue pelieHusi, KOTOpble IPMHUMAIOTCA B HOBOH CHTyallH, KOraa

MNOABJIAKTCA

JIOTIOTHUTEbHBIE ()aKTOPHI HIIK U3MEHSIOTCS CTaphle, — 3TO:

a) KOMIIPOMUCCHI;

0) 3amporpaMMHpOBaHHbBIE PELICHHUS;

B) HE3aIIPOrpaMMHUPOBAHHBIE PEIICHHUS;

I') UHTYUTHUBHbBIC PEIICHMUS;

1) KOHTPOJIUPYIOIINE PEIICHUS.

10. Bbi0op ynpaB/ieHY4eCKOr0 pelleHHs, C/IeJJaHHbI Ha OCHOBE OUIYLIEeHWH TOro,

YTO OH NPABUJIbHBIN, — ITO:

9TO:

a) UHTYUTUBHOE PEILLEHUE;

0) perieHne, OCHOBAaHHOE Ha CYXKJICHUSX;

B) PallMOHAJIBHOE PEIICHHUE;

') KOMIIPOMKCC;

1) 3alpOrpaMMHPOBAaHHOE PELLICHUE.

11. Bp16op ynpaB/ieH4eCKOr0 pelleHusi, CAeJAHHbIH HA OCHOBE 3HAHMI U ONBITA, —

a) UHTYUTHBHOE PEILIEHUE;

0) palMOHAIBbHOE PELICHUE;

B) KOMIIPOMHUCC;

I') pEIlIEHNE, OCHOBAaHHOE Ha CYXICHHUSAX;

1) 3alpOrpaMMHPOBAHHOE PEIlICHUE.

12. 1o popmam npuHATHS peLIeHUsI MOAPA3ACJIAIOTCH:
a) Ha eIMHOJIMYHBIE, KOJJIETHaJIbHbIE, KOJIJICKTUBHBIE,

0) Ha OOIIME U YaCTHEIC,

B) Ha CTpaTernYeCKUe U TAKTUUECKHUE;

') Ha €IMHOJIMYHBIE U KOJJIETUAJIbHBIE;

1) Ha OpraHU3aIOHHBIE.

13. KosuternaJibHOCTh NPHHATHS YNPABJCHYECKOr0 pelleHHs AaeT BO3MOKHOCTH

OpraHu3aunmu:

a) MOBBIIIATh 0ObEKTUBHOCTh MPUHIUMAEMBIX PEILICHUI;

0) moBBIIATH 0OOCHOBAaHHOCTh MPUHUMAEMBIX PELIECHU;

B) YCIEILIHO PEalTn30BbIBATh IPUHUMAEMBbIEC PEIICHUS;

T') 3aMeISTh IPUHATHE PEIICHU;

1) BCE BBIIIECTIEPEUNCIECHHOE BEPHO.

14. JlenenTpaau3zanus — 3T0:

a) MPeJOCTaBJICHUE BBICIIEMY PYKOBOJCTBY (MPMBI WJIM PYKOBOJCTBY MOApAa3JIeICHUS

TOJIHOM BJIACTH;

6) BBIpa60TKa KOJUICKTUBHOT'O PCHICHUSA HAa OCHOBC MHEHUM pyKOBO,[[PITGJ]CfI pa3Horo

YPOBHS;

B) Mepeayda npasa NPUHATHS PELIEHUH HU30BOMY OIIEpaTUBHO-XO35IICTBEHHOMY 3BEHY;
T) IPUHSITHE PEIIeHU OOIBIIMHCTBOM I'0JIOCOB;

1) HET BEPHOI'O OTBETA.

15. YnpaBiieHuecKue pelieHHsl, CBSI3aHHbIE ¢ pPelIeHHeM TeKyILIHMX LeJeil u 3a1a4

OpraHu3anuu, —

3TO:
a) CTpaTern4eCKUe PEIICHNUS;

0) TaKTUYECKHUE pEIICHHUS,

B) OIIEPaTUBHBIE PELICHMUS,

I') aITOPUTMUYECKHUE PEIICHNUS;

1) UHIUBUAYaJbHbIE PELICHUS.

16. YnpasBiieHYecKUe pelieHusi M0 CJI0KHOCTH ObIBAKOT:
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a) MPOCTBIE U CBEPXCIIOKHBIE;

0) CII0XHBIE U YIPOLICHHBIE;

B) MPOCTHIE U CIIOKHBIE;

T) JeTKHE U CIOXKHbIE;

1) CBEPXCIIOKHBIE U ITPOCTHIE.

17. Pemienusi, MMeOIMe BAKHbIE MOCAEACTBUSA U H0JTOBPeMeHHbI dPPekT:

a) CTpaTern4ecKue;

0) TaKTUYECKHUE;

B) OIlEpaTHBHBIE;

') KOHCYJIbTaTUBHBIE;

1) BCE NIEPEUNCIIEHHOE.

18. YunpasiieHuyeckue pelieHHs, OrPAHMYMBAIOIINE BO3MOKHOCTb TNPOSIBJIEHUS
HHULIHMATHBBI CO CTOPOHBI NOAYMHEHHBIX:

a) KOHTYpHBbIE, CTPYKTYPUPOBAHHbIE, AITOPUTMU3UPOBAHHBIE;

0) onTumainbHble, 3G (HEeKTUBHBIC, pallMOHATILHBIC;

B) OJTHOYPOBHEBBIE, MHOTOYPOBHEBHIE;

') UHAUBUAYAJIbHbIE, TPYIIIIOBBIE;

1) BCE TIEPEUUCIICHHOE.

19. Ilo pemaeMbIM 3a1a4aM pa3jM4al0T PelIeHU:

a) UH(OpPMATHUBHBIE U ONIEPATUBHBIE;

0) opraHu3aIOHHBIC U HE3aIPOTPaMMUPOBaHHbIE;

B) OllepaTHUBHBIC U TAKTHYECKHUE;

I') HEOTJIOXKHBIE U Oy Ty1ue;

1) UH(QOPMAaTHUBHBIE, OPraHU3allMOHHbIE, ONIEPATUBHBIE.

20. ITo meTonam pemienuss npodJieM pa3IH4al0T pelieHUsl OCHOBAHHbBIE:

a) Ha UHTYULIMH, CYXJACHUH, METOJaX PallMOHAIBHOIO pPEeLIeHUs MpodIeMm;

0) Ha HeBepOAIbHBIX M BepOaIbHBIX CUTHAIAX;

B) Ha 3HAHUM CUTYyallMH U HA UHTYUIIHH;

I') Ha aHaK3e UHPOPMALIMU U HA UTHOPUPOBAHUU (PaKTOB;

1) Ha CY’>KJICHUH U HA MPAKTUYECKUX CUTYyaIHsX.

21. YnpasiieHYecKHMe PpeLICHUS] 10 CPOKY /JelWCTBUSI MNOCJHEeICTBHH PpelieHHus
ObIBAIOT:

a) I0JITOCPOYHBIE U KPATKOCPOUHBIE;

0) cpelHeCpOYHbIE U I0JITOCPOYHBIE;

B) KPaTKOCPOUYHBIE U CPETHECPOUHBIE;

T') JOJATOCPOYHbIE, KPATKOCPOUHBIE, CPETHECPOUHBIE;

1) OECCpOYHEIE.

22. Ilo yacToTe NPpUHATHSA pelleHUs ObIBAIOT:

a) OZJHOPA30BbIE U CITyYaliHBbIE;

0) MMOCTOSTHHBIC U PEIKUC;

B) BPEMEHHBIE U OJTHOPA30BBHIE;

T') OIHOPA30BbI€ U MOBTOPSIOIINECS;

1) MHOTOPa30BbI€ U BPEMEHHBIE.

23. YnpasjieHYecKHe pelieH|s 110 MaciTadaM BO3AeCTBHUA MOAPA3ACISIIOTC:

a) Ha KOMIUIEKCHBIE U YaCTHBIE;

0) Ha KOJIJICKTUBHBIE U JIMYHBIE;

B) HAa KOMMEPUYECKHE U HEKOMMEPUYECKHUE;

I') Ha OOIIKE U YaCTHBIE,

J) Ha BHYTPeHHHE W BHCLIHHUE.

24. YnpasiileHYeCKOe pellleHHe, TPUHATOE HA  OCHOBe O0OBbEKTHBHOIO
aHAJMTHYECKOro npouecca, —

3TO:
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a) UHTYUTHBHOE PEILLEHUE;

0) perieHre, OCHOBAaHHOE Ha CYXKJICHUSX;

B) 3aIIpOIPaMMHUPOBAHHOE PELICHUE;

') KOMIIPOMHCC;

1) palliOHAIbHOE PELICHHUE.

25. BsfATble B JIOTHYECKOW IMOC/IEA0BATEJNbHOCTH CTPOr0 OmnpeJeJeHHbIe
yIpaBJIeHYeCKHe CpeacTBa,c IMOMONIIBI0 KOTOPBIX B YNPaBJEHYECKOM Mporecce
AOCTUTAeTCsl IPUHATHE ONITUMAJIBHOIO

YIPABJIECHYECKOr0 peuieHusi U odecrneynBaercs d(pPeKTHBHASL ero peaju3anus, —
3TO:

a) 2JIEMEHT yNpPaBJICHUS;

0) MeXaHMU3M YIIPABJICHUS IPUHSITUS PEILICHUS;

B) kputepuii 3¢ hekTuBHOCTH;

') OpTaHU3aIvs BO3ICHUCTBUS;

1) TJIAaHUPOBAHUE.

26. DTanoM NPUHATHSA PALHOHAJIBHOIO YIIPABJIECHYECKOI0 PeLIeHUs ABJISIIOTCS:

a) IMarHOCTHKA MPOOJIEMBI;

0) popMyMpoBKa OTPAHUYCHUIA U KPUTEPUEB JJISI IPUHSITHS PEIICHU;

B) BBISIBJICHUE AJIbTEPHATHUB;

I') OIICHKA aJIbTEPHATHUB U OKOHYATENIbHBIN BHIOOD;

1) BCE NIEPEUNCIIEHHOE BEPHO.

27. BeiOepuTe BEpHYIO MOCIEI0BATEILHOCTD ITANOB MPOIIecca IPUHATUS PEILICHUS:

a) OIIEHKa aJbTEpPHATHB, BHIOOp albTEpHATHUBBI, peaju3alMs PELICHUS IMAarHOCTHKA
pOOJIEMBI,

(GbopMynIHMpOBKa OTpaHMYEHUH U KPUTEPHEB JJs NPUHATHS pELIeHUH, pa3paboTka
BapHaHTOB peIlEHUS,

OLIEHKA Pe3yJIbTaTOB U 00OpaTHas CBS3b;

0) AuarHocTrka mpoOsieMbl, (GOPMYIHPOBKA OTPAaHUYCHUN U KPUTEPHUEB ISl MPUHATHS
peleHmii,pa3paboTka BapuaHTOB pEIICHUs, OIeHKa albTEepPHATUB, BHIOOP AJIbTEPHATHBHI,
peanuzanus peleHus,olleHKa pe3yIbTaToB U 00paTHas CBs3b;

B) pa3paboTKa BapUaHTOB pEIICHUS, JAMAarHOCTHKAa MpoOieMbl, (OpPMYyJIHPOBKa
OTpaHMYEHUN W KpUTEpPHEB [UId TPUHATUS pEHICHUH, OIEHKa aJbTepHAaTUB, BBIOOP
JIbTEPHATHBBI, OIICHKA Pe3YyJIbTaTOB,00paTHAs CBA3b U peau3alisl pereHs;

I) OllEHKa pe3yJbTaTOB, pa3pabOTKa BApUAHTOB PEIICHHS, NUArHOCTHKA MPOOJIEMBI,
(GopMyIMpOBKa OrpaHUYEHUH M KPUTEPHEB IJS NMPUHATHS DPELICHUH, OlIEHKa aJbTepPHATUB,
BbIOOp aJbTepHATUBBI pealin3allys PelIeHus: U 00paTHas CBA3b;

1) IMarHOCTHKa MpoOJIeMbl, 0OpaTHas CBs3b, (OPMYIMPOBKA OIPaHUYEHUH U KPUTEPHEB
JUISL TIPUHSTHST pEelIeHUd, pa3padoTKa BAapUAHTOB pEIIECHHUS, OLIEHKAa ajJbTepHATHB, BBIOOP
albTEPHATHUBBI, PeaTN3alUsl PELICHHS, OLICHKA PE3YIbTaTOB.

28. Jram mMOArOTOBKH YNPABJEHYECKOr0 pelleHHsl, HA KOTOPOM HPOUCXOAUT
onpeaeseHue Npod/eMbl, CTOSIIECH Mepe] OpraHu3anuei, — 3T1o:

a) DTl aHaliu3a U TUarHOCTHUKY;

6) sTan GOopMHUPOBAHUS LIETIH;

B) OTaIl IPUHSTUS PEILICHUS;

T) 9Tan BO3JEHUCTBUS;

JT) 5Tall pean3aliy U OIICHKHU.

29. Bonipoc, Ha KOTOPBI HEOOXOAUMO OTBETHTH PYKOBOIMTEII0 OPraHM3ALMH NPH
BbIOOpE aJIbTEePHATUBBI (BAPHAHTA) pellIeHUs :

a) ABJIAETCS JIM aIbTEPHATUBA 10y CTUMOI;

0) sIBNIsIeTCS JIM abTepHATHBA YAOBJIETBOPUTEILHOM;

B) SIBJISIETCA JIM aJIbTEPHATUBA ONTUMAJIbHOM;

T') KaKas U3 ABYX aJIbTEpPHATUB JyYIIIE;

20



1) BCE NIEPEUNCIIEHHOE BEPHO.

30. /lonotHMTEIbHOM CTaauell B mpouecce NPUHATHA YIPABJIEHYECKOr0 pelieHust
SIBJISIETCS

a) cTaJus aHaJu3a COCTOSTHUS 00bEKTa YIPAaBIEHYECKOTO PEIICHUS;

0) cTaaus OLIEHKH MPUHATOTO PELICHUS U €r0 KOPPEKTHPOBKH;

B) CTa/ius BBIPAaOOTKH U MPUHSITHUS YIPABIEHYECKOTO PEILICHNUS;

T') CTaJus BBIOOPA UCTIOTHUTEIIS;

1) CTaJusi KOHTPOJISI UCTIOHEHUS PEIICHUSI.

31. OmnodKoi, XapaKTepHOH AJ1 CTaAuM UCCJIeJOBAaHUs UMewlelics nugopmanun,
SIBJISIETCS:

a) UCTIOJIb30BaHUE YAOOHOM HH(pOopMaIMK BMECTO HEOOXOAMMOIA;

0) mpennoYTeHUe OJJHOTO YIPOIIEHHOTO OOBSICHEHHSI HECKOJIBKUM YaCTUYHBIM;

B) IPUHATHE PEIICHUS Ha OCHOBE MEPBOHAYAIBHOM HH(pOpMAIIH;

') TEXHUYECKHUE;

1) BCE NIEPEUNCIIEHHOE.

32. JlaHHbIe, Kacaluecsi MIMEHHO 3TOH KOHKPeTHOH nmpodJieMbl, YeJIOBeKa, LeJIU U
Nepuoaa BpeMeHH, — 3TO:

a) pesieBaHTHas HHGOpMaIUs;

0) MHPOPMALIMOHHBIN MOTOK;

B) CyOBEKTUBHBIE JaHHBIE;

I') aIbTepHATUBHAS WHPOPMAIINS;

1) OpraHU3alMOHHbIE CBE/ICHUS.

33. [Ipouecc NpUHATHS pPellIeHUIH MOKET OCYIeCTBJIAThCS:

a) Ha 3aceJJaHMsIX PYKOBOAMTENEH OpraHu3aluu;

0) B MHHOBAIIMOHHBIX Pa0OYMX TpyIHax;

B) B GOpMasbHBIX IPpyIax;

I) Ha COOPaHUAX TPYAOBBIX KOJJIEKTUBOB;

1) BCE BBIIIETIEPEUNCICHHOE.

34. DyieMeHTBbI OPraHU3aluM BbINOJHEHUSs PellleHUsl BKIIOYAKT B celsi:

a) pa3bsCHEHUE 1IeIU, TPYIIIOBBIC 3aJaHusl, TOBEICHUE 3a/1a4;

0) MHCTPYKTUPOBaHHE, U3yYCHHUE JOKYMEHTOB, MOOMIIN3ALU KOJUIEKTUBA,;

B) MOBBIIIIEHHE YPOBHS MOTHUBALIUU, MAaHEBP KaJIpaMH, peCypcamu, KOHTPOJIb;

I') pacrpezesieHue 3a1a4, THCTPYKTUPOBAaHUE, KOHTPOJIb, OLIEHKA PE3YJIbTaTOB;

1) BCE BBIIIEHAa3BaHHOE.

35. K orpaHu4eHMsAM B IPUHATHH YIIPABJICHYECKOI0 PEeIIeHUsI OTHOCATCS:

a) HexBaTKa (PMHAHCOBBIX CPEJICTB;

0) OTCYTCTBHE KBATU(HUIIMPOBAHHBIX KaJIPOB;

B) 3aKOHOJIaTEIIbHBIC aKTHI;

T') BBICOKasI 11EHA CBIPBS;

1) BCE MEPEUNCICHHO

6. YueOHO-MeTOAMYecKOe 1 MH(OPMAIIMOHHOE o0ecneyeHue TN CIUTIINHbI

CnucoK MCTOYHMKOB M JIUTEPaTyPhl

6.1. OcHoBHas1 iuTEpaTypa:
Baxpymmnaa M.A. YnpasneHueckuil yuet ans meHeakepoB Mocksa: KnoPyc, 2018. - 320 c.
JdonmosHuTe/ILHAS JIUTEPATypPa

1. Jlaiixo M.1O., ITonos JI.A., Unbuna E.JI., Jlatkua A.H. YueGHoe mocoOue 1Mo JUCIUTUINHE
«MeTozpl NPUHATHS YIIPABICHUYECKUX PEIICHUH B MHYCTPUU TOCTEIIPUUMCTBA U TYPH3May.
— M.: U31-Bo Poc. skoH. yHuB., 2012.

2. JlapuueB O.U. Teopust u MeTob! NPUHATHSA petieHnit: Yuebnuk. — M.: Jloroc, 2011.
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3.bangun, K. B. YnpaBneHueckue pemieHus [DIeKTpoHHBIM pecypc]| : yuebnuk / K. B.
banmun. — 8-e m3g. — MockBa : [JamkoB u K, 2017. — 495 c. — Pexum nocryna:
http://biblioclub.ru/index.php?page=book&id=452 520

4 Teopus M mpakTUKa TMPUHATHS YIPaBICHUYECKUX peUIeHUH [DIeKTpoHHBIM pecypce] :
yueOHHUK M TPaKTUKyM JJs OakanaBpuata u Maructpatypsl / B. M. BycoB [u ap.] ; mox oo,
pen. B. U. bycoBa. — Mockga : FOpaiit, 2018. — 279 ¢. — Pexxum nmoctyma: https://biblio-
online.ru/bcode/432942

5. Yuurens, 0. I'. PazpaboTka ynpaBieHUeCcKHX pelieHui [DneKTpoHHbIN pecypce] : yueOHHUK
/ ¥O. T'. Yuurens [u ap.]. — 2-e uzn., nepepad. u non. — Mocksa : FOnutu-/ana, 2015. — 383
c. — Pexxum nmoctyma: http://biblioclub.ru/index.php?page=book&id=117 136

6.F0kaeBa, B. C. [Ipunarue ynpaBieHUECKUX pelIeHui [DIeKTpoHHbIH pecypc] : yueOHUK /
B. C. KOxaeBa [u np.]. — Mockpa : HamxoB u K, 2016. — 324 c. — Pexxum pocrtymna:
http://biblioclub.ru/index.php?page=book&id=453 952

6.2. Ilepeuenn pecypcoB MHGPOPMAITMOHHO-KOMMYHHKAIIMOHHOM ceTn « UHTEpHETY,
HeO0OXOUMBIX JIJISi OCBOEHUSI IV CIHIJIHHbI

1.IToptan mpo rocTUHUYHBIN OU3HEC [ DNeKTpoHHEIH pecypc]: Caiit ProHotel./9nekTpoH.
Kypuan. —2017. — Pexxum noctyma K xxypH.: http://www.prohotel.ru/news-180988/0/
2.Coo0611ecTBO nMpodeccHoHaNIOB TOCTUHUYHOTO Ou3Heca [ DneKTpoHHBIH pecypc]: Caift o
roctuauiax Hilton./Onektpon. XKypuan. — 2017. — Pexxum goctyna K KypH.:
http://www.frontdesk.ru/vetka.cgi?vetkaid=39246
3. Pa3zpaboTka M peanmu3amus yIpaBICHUYECKUX PEIICHWA [DJIEKTPOHHBIA pecypc]| : calt //
Elearn.Oknemuan.ru. — Pexxum nocryna: http://elearn.oknemuan.ru/?1d=8&p=1, cBoOO1HBII
4. Pa3zpaboTka ynpaBieHUECKUX pelieHul [DNeKTpoHHbIN pecypc] : oOpa3oBaTeabHbIN moprai //
Nudoypoxk. — Pexum JocTyna: https://infourok.ru/razrabotka-razrabotka-
upravlencheskihresheniy-2585234.html, cBo601HBII
5. Pa3paboTka ynpaBiieH4eCKOT0 pelieHus [ DIeKTpoHHbIN pecypce] : caift / Pandia.ru. — Pexxum
nocryna: https://pandia.ru/text/79/565/50528.php, cBoOO1HBII
7. MaTepua/ibHO-TeXHHYeCKOe ofecneyeHne TUCHUILTUHBI (M00Y/15)

[Tpu npoBecHUH 3aHATHI UCTIOIB3YETCS ayIUTOpHsi, 000pyAOBaHHAS MMPOCKTOPOM JIJIS
oToOpaxkeHHs mpe3eHTanuii. KpoMe Toro, mpu mpoBeIeHUU JEKIUH W MPAKTHUECKUX 3aHATHIMA
HE0OXO0 UM KOMITHIOTEp C YCTAaHOBJICHHBIM Ha HEM Opay3epoM M MPOTrPaMMHBIM O0CCIICUeHUEM
Ui IeMoHcTpanuu npe3eHTanuii (Power Point u ap.).

st caMocTOSITeNIbHOM paboTHI CTYACHTY HEO0X0auM nocTyn B MHTepHeT uepe3 Opaysep
Google Chrome wmum Opera, oOHOBIsieMOH aHTUBUpPYCHOM 3amuToi Symantec Endpoint
Protection.

[lepeyeHb TUIIEH3MOHHOTO MPOTPAMMHOTO 00eCeYCHHUS

Microsoft Office —JIumensus Ne 40001532 ot 31.12.2007

Adobe Acrobat — JIutiensus Ne 1118-1003-5566-8837-8180-7067 ot 2010 T.

Abbyy Fine Reader — Jlunensus Ne 09667 ot 08.02.2006 AntuBupyc Kaspersky —
JInuensus Ne 1894141205092525 ot 05.12.2014

Microsoft Windows XP — Jlunienszust Ne 40001512 ot 22.12.2005

MSDN (Microsoft Developer Network , Microsoft Dreamspark

Microsoft Academic Aliance) — JIutienzust Ne 1203794656 ot 01.01.2016

CrnpaBouHno-npaBoBas cucreMa «Koncynprant [mrocy - Yuebnas Bepcus 6ecriiaTHas

Abbyy Lingvo — LMRC14000000946409109093 ot 22.01.2010

Kaspersky Endpoint Security
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8. OOecneyenne 00pa3oBaTeIbHOrO Mpomecca I JHI € OIPaHHYECHHBIMH
BO3MOKHOCTAAMHU 310POBbS U UHBAJIMAOB

B xoje peanu3zanuy JUCIHTUIMHBI UCIIOIB3YIOTCS CICAYIONIUE JIOMOJHUTEIBHBIE METOTBI
o0ydeHus1, TEKYIIEr0 KOHTPOJS YCIEBAEMOCTH M MPOMEKYTOYHON aTTeCTalli OOyJarOIIUXCs B
3aBUCUMOCTH OT WX MHAUBUIYAITBHBIX OCOOCHHOCTEH:

® [Is CIENBIX U CIa00BUASIINX: JEKIIUH OQOPMIISIOTCS B BUJIE AIEKTPOHHOTO JIOKYMEHTA,
JOCTYITHOTO C IMOMOIIBI0 KOMITBIOTEpA CO CIICIUATU3NPOBAHHBIM TIPOTPAMMHBIM 00CCIICUCHUEM;
MUCHbMEHHBIC 3aJJaHUs BBIMOJIHAIOTCS Ha KOMIBIOTEPE CO CIEUATH3UPOBAHHBIM MTPOTrPAMMHBIM
o0ecrieueHreM UM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; 00€CIICYMBACTCSI HHIUBH Y JIbHOE
paBHOMepHOe ocBelieHrne He MeHee 300 JroKe; AJsl BBIMOJHEHUS 3aJaHus PU HEOOXOAUMOCTH
MIPEIOCTABIISICTCS YBEIMYUBAIOIIEE YCTPOHCTBO; BO3MOXHO TaK)Ke UCTIOJB30BaHUE COOCTBEHHBIX
YBEJIMUMBAIOIIUX yCTPOMCTB; MUChMEHHBIE 3aaHus OGOPMIISIOTCS YBEIHMYEHHBIM HIpU(TOM;
9K3aMEH U 3a4€T MPOBOJATCS B YCTHOW (pOpME WM BBIMOJHSIOTCS B MHUCBMEHHOUW (popme Ha
KOMITBIOTEPE.

oI TIAYXUX H CcHa0OCHBIIIANINX: JIEKIUH O(GOpPMIAIOTCS B BHUIE DJICKTPOHHOTO
JOKYMEHTa, JHO0 TMPEJOCTABISICTCS 3BYKOYCHJIMBAIONIAS —armaparypa WHIHBHIYAIEHOTO
MOJIb30BAaHNUS; MHUCHMEHHBIC 3a/IaHUs BBITIOTHSIOTCS HAa KOMIIBIOTEPE B MHUCBMEHHOU (opMme;
9K3aMEH W 3a4€T MPOBOAATCS B MUCHMEHHOW (hopMe Ha KOMITBIOTEPE; BO3MOXKHO MTPOBEJICHHUE B
dbopMe TecTUpOBaHMUSL.

® [ JIUI] C HAPYIICHUSMHU OTIOPHO-ABUTATEIBHOTO armapara: JEKIUU OPOPMIISIFOTCS B
BUJE  OJIGKTPOHHOTO  JIOKyMEHTa,  JIOCTYTHOTO C  TIOMOHIIbIO  KOMIIBIOTEpa  CO
CHCTIMATU3UPOBAHHBIM MTPOTPAMMHBIM 00ECTICUCHNEM; MMCHMEHHBIC 3aJaHUS BBIOJHSIOTCS Ha
KOMITBIOTEpPE CO CHEIHMATU3UPOBAHHBIM IPOTPAMMHBIM 00€CIIeYeHHEeM; JK3aMEeH M 3a4éT
MIPOBOSTCS B YCTHOU (hOpME WITH BBITIONHSIOTCS B TUCBMEHHOU (hopMe Ha KOMITBIOTEpE.

[Tpu HEOOXOMMMOCTH MPeayCMaTPUBACTCS YBEIMUEHNE BPEMEHHU IS MTOJITOTOBKH OTBETA.

[Mpoulenypa  mpoBefcHHS ~ MPOMEXKYTOYHOHW  aTTecTalii IS OOYyYaroIIHXCs
yCTaHaBIMBaeTCA € YYETOM UX HHAWBHUIYANBHBIX MCUXOPU3UYECKUX OCOOECHHOCTEH.
[TpomexyTodHas aTTECTAIUS MOXKET IMTPOBOIUTHCS B HECKOIBKO ATAIOB.

[Ipu mpoBeneHUU NPOIETYypPbl OIEHUBAHHS PE3yabTaTOB OOYyUEHHS MpeaycMaTpUBACTCS
UCTIONB30BAaHUE TEXHUYECKUX CPEJICTB, HEOOXOMUMBIX B CBS3M C WHIAUBHIYaJTbHBIMH
OCOOCHHOCTSIMU OOY4YaIOIIUXCA. DTH CPElCTBA MOTYT OBITh MPEAOCTaBIEHBl YHHUBEPCHUTETOM,
WJIF MOTYT HCIIOJIB30BAThCSI COOCTBEHHBIC TEXHUICCKUE CPEICTBA.

[IpoBenenne mpoueaypbl OLEHUBAHUS  pe3yiabTaToB  OOy4YeHHS  JIOMYyCKaeTcs C
WCTIOJB30BAaHUEM JTUCTAHIIMOHHBIX 00pPa30BaTEIbHBIX TEXHOIOTHA.

ObecneunBaeTcs A0CTyN K MHPOPMAIMOHHBIM U OHOIHOTpadUuecKuM pecypcaM B CETH
WNuTepHer misi kaxaoro oOydwaromierocss B gopmax, aJanTHPOBAHHBIX K OTPAHUYCHHSM HUX
3JI0pOBBS U BOCTIPUSTUS HHPOPMAIIH:

® [ CIICTIBIX W CIA0OBUASIIUX: B TIe4aTHOW (hopMe yBENUYEHHBIM mipudtom, B dopme
AJIEKTPOHHOTO IOKyMEHTA, B hopMme ayauodaiiia.

® IS TIIyXUX U cIa0O0CIHbIIaNMX: B Te4aTHON Gopme, B popMe 3JIEKTPOHHOTO TOKYMEHTA.

o yis OOydYalOIIUXCsl ¢ HAPYHICHUSMH OTOPHO-ABUTATENBHOTO ammapara: B TEYaTHOM
dbopme, B popMe IIEKTPOHHOTO TOKYMEHTa, B hopme ayauodaiina.

VYyeOHBIC ayAUTOPUH I BCEX BHUJIOB KOHTAKTHOM U CaMOCTOSITEIIBHOW pabOThI, HaAy4dHAas
OuOIMOTEKa W WHBIE MOMEIICHHS JUIsi OOYYeHHsI OCHAIEHBI CIEIUATBHBIM 00OpYyIOBaHUEM U
y4eOHBIMU MECTaMH C TEXHUYECKUMHU CPEACTBAMU OOYUICHUSI:

® JUIsl CIICTIBIX M CIA0OBHIAIINX: YCTPONUCTBOM JIJIsI CKAHUPOBAHMSI M YTCHUS C KaMepou
SARA CE; nucrineem bpaiins PAC Mate 20; npunatepom bpaitns EmBraille ViewPlus;

® TSl TIyXUX W CIA0OCTBIMIANINX: aBTOMAaTU3UPOBAHHBIM pPa00OYUM MECTOM ISl JTFOJIEH C
HapyIICHUEM CTyXa U CIa0O0CIHbIIANINX; aKyCTUYECKHI YCUIIUTENb U KOJIOHKH;
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1151 00YYaIOLIMXCS ¢ HApYIIEHUSIMH OTIOPHO-ABUIaTEeIbHOIO alnapara: NepeaBHKHbIMY,
perynupyeMbIMu  3proHoMuuyeckuMu mapramu  CU-1; KOMIBIOTEpHOM  TEXHHMKOHW €O
CIeLMaIbHBIM IIPOTPAaMMHBIM 00€CIIeUeHHEM.

9. MeToauyeckue MaTepuabl
9.1. I11aHbl CeMUHAPCKUX 3aHATHI

Cemunap 1. CymHocTb ynpapjieHYeCKHX pellleHUii B HHAYCTPUHU FoCTeNPHUMCTBA
Bomnpocs! 11 o0cyxaeHus
1. Kakue (yHKIMM BBITOJHSIOT CIEIUAINCTBI, SKCIEPTHl M KOHCYJIBTAHTHI NPU pa3paboTKe H
peanu3alyu pereHui?
2. JlaliTe ompeneneHue TepMUHA «YTPABICHUECKOE PEIICHHE» U IMOSICHUTE OO0JacTU €ro
neiictBus. 3. KakoBo cozmeprkaHue ynpaBlIeHYECKOI0 pelIeH s Kak Mpoliecca U Kak sSBJICHUs?
4. KakoBa 000011eHHAs cXeMa Tpoliecca pa3padoTKU YIIPaBIEHUECKOTO PeIICHHs?
5 Kakyro ponb HIrpaeT yHpaBICHUYECKOE pELICHHE B peaau3aluy Lesiell yrnpaBlieHUs B
OopraHu3amuun?
6KaxoBbI OTIMYKS B TPAKTOBKE PEIIEHUH B MaTeMaTHKE U MEHEKMEHTE?
7KaxoBbI (pyHKIIMH pelIeHHid B TIPOIIecce YIpaBIeHUs?

Cemunap 2. 3HaueHMe TIPMHSTHS YINPaBJIeHYECKHX pelleHHMd B  HHAYCTPHH
rocTenpuMUMCTBA
Bompocsr 11st o6cyxnenns
1VICTOYHMKH YTIpaBIEHYECKUX PEIICHUN.
2B3auMOCBsI3b YIPABIEHYECKUX MTPOOJIEM U PELICHU.
37Ku3HEeHHBIN UK YIPABICHYECKUX PEIICHUM.
4Kak BiIusieT Ha NPUHITHE PEIICHUIN B OPraHU3alMK CIIOCOO MBIIUIEHUS PYKOBOAUTENS?
5Kakoe 3HaueHue HMeeT [AEJIETHPOBAHHME MOTHOMOYHMM uis pa3paboTku S(PPEKTUBHBIX H
KAaueCTBEHHBIX YIIPABJICHYECKUX PEIICHUIN?
Cemunap 3. Knaccupuxkauus ynpapjeH4ecKuX npoodjaem
Bompocs! qist o6cyxnenns

1. KakoBbI pu3HaKy KIacCU(PUKAINH YIIPABICHYECKUX PEIICHU?

2. HazoBuTe TUIIBI yNIPaBIEHYECKUX PEIICHUI.

3. KakoBbl mocnenoBaTeIbHOCTh pElIeHHs NpolieM B pa3paboTKe YIPaBICHUECKUX
peLICHHIA.

4. CrpykTtypa npoOJeMHOro MoJisi M CTPYKTYpH3alusi NPUYUH Pa3BUTHS CUTyalluud B
OpraHu3alHH.

5. I'pahugeckrie METOABI OTpaXKEHUs IPOOIEM Pa3BUTHS CUTYAIIMH B OPTaHU3AIIH.
Cemunap 4. Tunosiorusi ynpapJjeH4eCKUX pelieHuii B MHAYCTPUH roCTEeNPHUUMCTBA

Bompocsr qist 06cyxnenns

1. Kak chopmupoBaTh yCTOMUNBYIO 001aCTh COBITA HA JKU3HEHHOM ITHKJIC TTPOIYKIIHH?

2. OpraHu3alMOHHO-TICUXOJOTHYECKHE TMPEANOCHIIKA KayecTBa  YNPaBICHUECKUX
peuieHui.

3. Texnonorus pa3pabOTKH YIIPaBICHYECKUX PEIICHUN.

4. MeTo/1bl 1 MOJIENH pa3pabOTKU yNPaBICHUYECKUX PELICHUI.

5. IIpo6nieMsl 1 pa3zpaboTKa YIpaBIeHYECKUX PEIICHUN B OpraHU3aIliH.

6. CTparernyeckue U TaKTUUECKHUE PEIIeHUs, UX OCOOCHHOCTH U B3aUMOCBSI3b.
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CemuHap 5. AHanu3 MeTOJ0B Pa3padOTKH M NPHHATHS YNPaBJCHYECKMX pelleHHil B
UHIYCTPHU IOCTENPHUMCTBA
Bomnpocs! 11t o0cyxaeHus

1. HazoBuTE OCHOBHBIE IPUHIIUIIBI OPraHU3ALNU Pa3pabOTKH YIPABIEHYECKUX PEIICHUH.

2. HazoBuTE OCHOBHBIE METO/IbI TIOATOTOBKH YIIPABJIEHYECKUX PEILICHUH.

3. B yem cocToAT poib U pyHKIKMK PYKOBOAUTENS B MPOIEype pa3pabOTKH perieHnii?

4. EnvHonnYHbIE, TPYNIOBBIE (KOJUIETHANIBHBIE), KOJUIEKTUBHBIE penleHus. VX mocTtonHcTBa M
HEJIOCTATKHU.

5. Hemokpatudyeckue (OpMbl TPUHATHA YHPABICHYCCKUX PEIICHHH: OTCUYECTBEHHBIM U
3apyOC)KHBIN OTIBIT.

Cemunap 6. Pazpa0doTka ynpaBjeHYeCKHX pelIeHHH KaK Npouecc o0IIeHusl U pe3yabTaT
HHTEJVIEKTYaJbHOM 1eSITeJIbHOCTH B OPraHU3aluu
Bomnpocs! st o0cyxxaeHus

1. KakoBbI ycI0BUsI IPUMEHEHHUSI HTPOBOTO METOIa pa3padOTKU YIIPABICHUECKUX PEeLICHUN?

2. KakoBbl 0COOEHHOCTH IOCTPOEHHS 3BPUCTUYECKHX METOAOB Pa3pabdOTKU yNpaBIEHYECKHX
perieHnii?

3. KakoBs! ycnoBus 3¢ (peKTHBHOTO MPUMEHEHHSI METO/Ia CIIeHApHeB?

4. Kak rpaduuecky IpeacTaBiIsieTcsl IEPEBO PEIICHU?

5. OyHKIUHA PYKOBOAMTEIS B MPOIEAYPE Pa3pabOTKH perieHUH.

Cemunap 7 AHaau3 MeTOA0B INPOBelAeHHs] IKOHOMHMYECKHMX MCCJEe0BAHUII B mpouecce
NPUHATHS YIPABJEHYECKUX PellleHHid B MHAYCTPHH rOCTEeNPUUMCTBA

Bomnpocs! st o0cyxxaenus

1. KakoBbl 001aCTH HEONpPENEICHHOCTH YIPABICHYECKONW MAEATENbHOCTH TpU pa3paboTke
YIPABJICHYECKUX PEIICHUI?

2. Ha3oBHTE OCHOBHBIE METO/Ibl CHIXKEHHS PUCKOB pa3pabOTKH YIPaBICHYECKHX PEIICHUH.

3. Kakue MeTonbl HCIONB3YIOTCA Ui CHU)KEHHUS PHCKOB B XOJIe JOBEICHHS 3aJaHui 0
WCIIOTHUTEIIEeH?

4. KakoBwel cmocoObl W ycioBus (opMupoBaHHS o00pas3a TPEACTOAMEH eITeITbHOCTH Y
WCIIOTHUTEIIEeH?

5. YeM OTIMYaroTCsl yCIOBUS HEOTIPEACICHHOCTH TIPH pa3padOTKe PEIICHH?

6. B 4em coCTOUT CyTh CUTYallHOHHOI'O IOJIX0/1a B YIIpaBJIEHUN?

7. Kak oxapaktepu3oBaTh IpoOIeMy pa3BUTHS IPEATPUATUS?

8. KakoBbI mpu3HaKy KIacCUPHUKAIMU U BUIBI IpoOIem?

9. KakoBbl TMCHUXOJOTMYECKHE OCOOCHHOCTH TMOBEACHUS PYKOBOAWUTENEH B CHUTyalUsaX
HEOIIPEIEICHHOCTH BHEIIHEN CPEIbI

10IIpuMeHeHre MHTYUIIUA JTs pa3pabOTKH yIIPABICHYSCKUX PEIICHUH.

11. OcoGeHHOCTH MPUHATHUS PEIIEHUH B SKCTPEMAIIbHBIX CUTYaIUSX.

Cemunap 8. D¢deKTHBHOCTL NPHUHATHS YNPABJICHYECKHX pelleHUud B HHIYCTPUH
rocTenpuuMcTBa
Bormpocs! 11t 006Cy)xaeHus
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1. HazoBuTE KaueCTBEHHBIE IPU3HAKY YIIPABICHYECKUX PEILICHUH.

2. HazoBuTe SKOHOMHYECKHE TPEINOCHUIKM pa3pabOTKHM KadyeCTBEHHBIX YIPaBICHUYECKUX
pelieHui.

3. HazoBuTe npaBoBbie (OpraHU3al[MOHHBIE) YCIOBUS MPUHATHUS YIIPABICHUECKUX PEIICHHH.

4. IlpuBegute mnpuMEpbl CUTyallud W IIOBEIEHYECKUX HOPM, BIMAIOIMX Ha KauecTBO
YIIPaBICHYECKUX PEIICHUN.

5. HazoBuTE ICUXO0JIOTMYECKNE TIPEIIOCHUIKH MOBBIIIEHNS KaUeCTBA YIPABICHUECKUX PELICHUM.
6. Kak BIMAIOT Ha KayecTBO YNPABICHUYECKUX PELUICHUH JUYHOCTHBIE XapaKTEePUCTUKU
nepcoHana?

7. Kak BIuslIOT Ha KadyecTBO YMPABIECHYECKHX pPEIICHUH TaKhe KadecTBa JIMYHOCTH, Kak
POMAHTHU3M U NPAKTULM3M, ONTUMU3M U IECCUMU3M?

8. Kak BIuSIOT HpaBCTBEHHbIE KPUTEPHH Ha OTHOIIEHHE PaOOTHHUKOB K Y4acTHIO B pa3paboTke
YIPaBIECHUYECKUX PELICHUN?

9. B yem cocTouT QyHKIUS KOHTPOJIS B IpoLiecce pa3paboTKU yNpaBICHUECKUX PELIeHH?

10. Metobl orieHKH 3(pPEKTUBHOCTH YNPABICHYECKUX PELICHUH; CUCTeMa KPUTEPHEB OLECHKU
pewennii; kputepun Banpna, Coasumxka, bypBuima, «Jlormmacay, «KpailHEro ONTHMHU3May,
«MaKCHUMAaJIBHOTO COYKAJICHUS»; MaTEeMaTHUECKOE OKUAaHUE MOTEHIMAIBHOTO yIepoa.

11 CymHOCTh PYHKIIMU KOHTPOJISI U BUJBI KOHTPOJISL.

9.2MeToan4yecKkue peKOMeHAAIHMH M0 MOAr0TOBKE MUCbMEHHBIX paﬁoT‘
TpeOoBaHuA K HAIMCAHUIO JOKJIAIA
Jlokmag — 3TO KpaTKOe M3J10°)KEHHWE B MUCbMEHHOM BHJIE COJIEPKAHHUS U PE3YJIbTATOB
WHIWBUIYATHHOW YUeOHO-UCCIIE0BATEIBCKON ACATENHPHOCTH, UMEET pPErjaMEeHTHPOBAHHYIO
CTPYKTYpY, cofepkanue u ohopmiienue. Ero 3amauaMu sBIsSIFOTCSI:

1. dopMHpOBaHUE YMEHUN CAMOCTOSTEILHON pabOThl C UCTOYHUKAMU JIUTEPATYPHI, UX
CUCTEMaTU3ALINS;

2. Pa3BuTrEe HaBBIKOB JIOTHYECKOTO MBILLICHUS;

3. VYray6rneHue TeopeTHdecKuX 3HaHU| 1o po0sieMe Uccie10BaHMts.

Tekct moknama JOIDKEH CONEpXKaTh apryMEHTHPOBAHHOE W3JIOKEHHE OIpEIeIeHHON
TeMbl. JlOKJIam MODKeH OBITh CTPYKTypupoBaH (IO TUiaBaMm, paszfienam, mnaparpadam) u
BKJIFOUATh pa3Jelibl: BBEJICHHUE, OCHOBHAs YacTh, 3aKIIOUEHHUE, CHHCOK WCIOIb3yEeMbIX
HUCTOYHUKOB. B 3aBUCHMOCTH OT TEMAaTHKH JOKJIaJa K HEMY MOTYT OBIThb O(OpMIICHBI
MPUIIOKEHHUS, COACPIKAIINE JOKYMEHTBI, WIUTFOCTPAIIMHU, TAOJUIIbI, CXEMBI | T. II.
[Tpu oneHKe AOKIIaAa UCTIONB3YIOTCS CIEIYIONINE KPUTEPHH:
1. HoBwuzna pedeprpoBaHHOTO
TEKCTa: — aKTyaJIbHOCTh MPOOJIEMBI U TEMBI,

- HOBHU3HA U CAMOCTOSTEIILHOCTh B IOCTAHOBKE MPOOJIEMBI, B (POPMYITHPOBAHUN HOBOTO
acrieKTa BRIOpaHHOMW ISl aHaJIM3a MPOOJIEMBI;
- HaJIUn4ue aBTOpCKOI;'I IOo3uIInuM, CaMOCTOATCIIbHOCTD CY)KIIGHI/II\/JI.

2. CreneHb pacKpbITHS CYIIHOCTH
poOJIeMbl: — COOTBETCTBHE IIaHA TeME JIOKIIAJa;

— COOTBCTCTBHUEC COACPIKAHUSA TEMC U IIJIaHY JOKJIa[a;
— IIOJIHOTa U I‘J'Iy6I/IHa PaCKpPBITHA OCHOBHBIX MOHATHH

po6eMbl; — 000CHOBAaHHOCTH CITIOCOO0OB M METOJIOB PaOOTHI €
MaTepualioM;

— yMeHue paboTaTh C JUTEPaTypoid, CHCTEMaTU3UPOBATh U CTPYKTYPHUPOBATh MaTepHal;

' B pasmen BKIOYAIOTCS TPeGOBAHMS K MOATOTOBKE, COXCPKAHUIO, U O(QOPMICHHIO MHCHMEHHBIX PAGOT MPELyCMOTPEHHBIX
y4eOHBIM IIaHOM MM pabodel mporpammoii (Kypcosast paborta, dcce, pedepar, noxnan u T.1.). [Ipu Hannuny kadenpaabHBIX
win (GakyJIbTETCKUX PEKOMEHIAIMI MO MOArOTOBKE MHCHMEHHBIX paboT pasnen skmodaercs B PIIJI 1mo ycMoTpeHuio
npenojasareis - cocrasurens. Ecau nucbMenHas paboTa He npeycMOTpeHa, pa3Jes He BKII0YaeTCs.
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- yMeHHEe 000011aTh, COMTOCTABIISATH PA3IMYHBIC TOUYKU 3PEHUS TI0 PACCMATPUBAEMOMY
BOIIPOCY, apTyMEHTUPOBATh OCHOBHBIE MTOJIOKEHUS U BBIBOJIBI.

3. O60cHOBaHHOCTH BIOOPA NCTOYHUKOB!
- KPYT, IOJTHOTA UCIIOJIB30BAHUS JIUTEPATYPHBIX HCTOYHUKOB IO IIpodieme;
- NpUBJICUYCHIE HOBEHUIINX paboT 1o npobdiieme (KypHaJbHbBIE ITyOIHKAIIMK, MaTEPHUAITBI
COOpHUKOB HAayYHBIX TPYIOB U T.1.).
4. Cobmronienne TpeboBaHuil K 0(OPMIICHHUIO:
- npaBUIbHOE 0(OPMIICHHE CCHIIOK Ha MCIIONB3yEMYIO JINTepaTypy;
- IPaMOTHOCTB U KyJIbTypa H3JI0KEHUS;
- BJIaJICHHE TEPMUHOJIOTHEN 1 MOHATUHHBIM anapaTtoM MpooOIeMbl;

- cobmoienne TpeOoBaHui K 00beMy JOKIaa;
- KyJbTypa 0(OpPMIICHUS: BBIIIEHHE a03aIleB.
5. I'paMOTHOCTB:
- 0TCYTCTBHUE OporpapuecKux U CHHTAKCHUECKUX OITUOOK, CTUIIMCTHYECKUX
MOTPEIIHOCTEH;
- OTCYTCTBHUE OIIEYATOK, COKpAILEHUH CII0B, KpOME OOIIETIPUHSTHIX;
- JUTEPATyPHBIN CTUIb.
TpeGoBanus K BbINOJIHEHUIO TECTOBOI0 32 IaHUS
TectupoBanue SIBISICTCS OJHHUM M3 OCHOBHBIX CpPEICTB (POPMAIBHOTO KOHTPOJIS
KadyecTBa 0Oy4eHHUsI. DTO METOJI, OCHOBAaHHBIN Ha CTaHIAPTU3UPOBAHHBIX 33/IaHUSX, KOTOPHIE

ITO3BOJIAKOT HU3MCPUTH HCI/IXO(bI/BI/IOJ'IOFI/I‘IeCKI/IC N JIMYHOCTHBLIC XapaKTCPHUCTHUKH, a TaK¥XKE
3HAHUA, YMCHHUA U HABBIKWU UCIIBITYEMOIO.

TectoBblii MeTox KOHTpoOJisi KauecTBa OOyYeHHS HMEET psii HECOMHEHHBIX
IIPEUMYLIECTBAM II€pEN IPYTMMHU NI€JarOrM4eCKUMU METOJAaMU KOHTPOJIA: BBICOKAs Hay4yHas
00OCHOBAHHOCTb TECTA; TEXHOJIOTHYHOCTH; TOYHOCTh M3MEPEHUH; HaTUYUe OJMHAKOBBIX JIS
BCEX HCIBITYEMBIX IIPaBUJI IIPOBEACHMS MCIBITAHWM M TPAaBUJI HMHTEPIPETALUUd HX
pe3yibTaToB;

XOpoIIas COYEeTaeMOCTh METOAA C COBPEMEHHBIMHM OOpPa30BaTEIbHBIMU TEXHOJIOTHUSMH.
OCHOBHBIE IPUHIUIIBI TECTUPOBAHUS CIIEAYIOIINE:

- CBA3b C LECIIAMHU o6yquI/151 - HOeJIM TECTUPOBAHUA MNOJIKHBI OTBCYATH KPUTCPHUAM
COHH&HBHOﬁ IOJIC3HOCTHU U 3HAYNMOCTH, HaquOﬁ KOPPCKTHOCTH U O6H.I€CTB€HHOI>1 MOAOCPIKKH,

- 00BEKTUBHOCTD - UCIIOJIE30BaHKE B neaarorutdyCcCKux U3MEPCHUAX 3TOTO ITPUHIIUIIA
IMPU3BaHO HEC NOIIYCTHUTH CY6"I)GKTI/IBI/13M3 U NPEAB3ATOCTU B ITPOLCCCE OTUX HSMCPCHHﬁ;

- CIPaBEIJIMBOCTD U TJACHOCTh - OJMHAKOBO J0OpPOKEIATEIbHOE OTHOLIEHHE KO BCEM
o0y4aromuMmcsi, OTKPBITOCTh BCEX JTaloB TMpolecca HW3MEPEeHUH, CBOEBPEMEHHOCTh
O3HAKOMJIEHUS1 00y4aroluXcs ¢ pe3yJbTaTaMu U3MEPEHUN;

- CHUCTEMaTHUYHOCTh - CHUCTEMaTHYHOCTb TECTHPOBAHUN M CAMONPOBEPOK KaxI0ro
yueOHOro MOAYJIA, pa3/iena U KaXa0i TeMbl, BaKHBIM aCIEKTOM JaHHOTO MPHUHIUNA SBIISCTCS
TpeOOBaHUE PENPE3CHTATUBHOTO MPEACTABICHUS COACPKAaHUS y4eOHOTO Kypca B COJEp)KaHUU
TEeCTa;

- IYMAaHHOCTb U 3TUYHOCTH - TECTOBBIC 3aJaHUS U IIpoLieaypa TECTUPOBAHUS TOJIKHBI
UCKJII0YaTh HAHECEHUE KaKoro-iu0o Bpeaa oOydaroluMcs, HE JOMYyCKaTh YIIEMJICHUS MX IO
HallMUOHAJIbHOMY, Y THUYECKOMY, MATEpUAIbHOMY, PACOBOMY, TEPPUTOPUAIIBHOMY, KYJIbTYPHOMY
U JApyIWM IpU3HAKAM;

BaxHeWIiM SIBJISIETCS MIPHUHIUI, B COOTBETCTBUU C KOTOPBIM TECTHI JOJDKHBI OBITH
MOCTPOCHBI 10 METOJMKE, 00CCICUNBAOIICH BBIOJHEHHE TPEOOBAHUI COOTBETCTBYIOIIETO
rOCYIapCTBEHHOT0 00pa30BaTe/IbHOrO cTaHmapta. K MpUHIUIAM TECTHPOBAHHS MPUMBIKAIOT
MPUHIIAIIBI TIOCTPOCHUS TECTOBBIX 33JaHUH, BKIFOYAIOIIUE B CE0S CCIYIONINE TPHHITHITBL:

- KOJIJICTHAJIbHAS TTOATOTOBKA TECTOBBIX 3aJ1aHUH - TO3BOJISIET CYIIIECTBEHHO
YMEHBIIUTh BAKHEHUIIINI HEAOCTATOK WHIMBHIYATbHOTO KOHTPOJISI 3HAHHI — €T0
CYOBEKTUBHOCTb.
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- LEHTPAJIM30BaHHOE HAKOIUIEHUE TECTOBBIX 33JaHUM - COCTaBJIIEHHbIE U OTOOpAHHBIE
SKCHEepTaMM TECTOBBbIE 3aJaHMsl JTOJDKHBI XPAHUThCS B 0a3e JaHHBIX CHUCTEMbl TECTHPOBAHUS,
o0OpabaTbIBaTbCcs TENAroroM IO COOTBETCTBYIOIIEH JUCIMIUIMHE C LENbI0 yCTPaHEHUs
BO3MO>XKHBIX 1yOJIMpOBaHUI 3a1aHUM.

- yHU(UKAIUS WHCTPYMEHTAJIBHBIX CPEJCTB IOATOTOBKM TECTOBBIX 3aJaHUN -
o0pa3oBaTeNbHBIC YUYPEKIEHUS JOJDKHBI HCIOJIb30BaTh YHU(DHUIIMPOBAHHOE IPOrpaMMHOE
o0ecrieyeHrne CUCTEM TeCTUPOBAHNUS, MHBAPHAHTHOE K MPEAMETHON 00JIacTH.

Meroanueckue acClieKThl KOHTPOJIS 3HAHUM BKIIIOYAIOT:

1. BeiOop THUIIOB M TPYAHOCTH TECTOBBIX 3aJaHMH («4YTO KOHTpOJIMpOBaTh?»). Habop
TECTOBBIX 3aJaHUI JOJKEH COOTBETCTBOBAThH LIEIM KOHTPOJIS Ha JTAHHOM 3Tare y4eOHOro
npouecca. Tak Ha 3Tarne BOCHPUSITHS, OCMBICICHHUS U 3alIOMUHAHUS OLIEHUBAETCS YPOBEHb
3HaHUH oOywaromerocss o MNpeAMeTHOM 00JacTH U TMOHHUMAaHHMSL OCHOBHBIX IOJIOKEHHH.
CrniocoOHOCTh 00yyaromerocs MpUMEHSATh MOJTy4YE€HHbIE 3HAHUS JAJIS PELICHUs KOHKPETHBIX
3aja4, TpeOyOIMX NPOSBICHUS MO3HABATEIBbHOW CaMOCTOSITEIIBHOCTH, OLIEHMBAETCS Kak
COOTBETCTBHE TPEOYEMbIM HaBBIKAM H/HITH YMEHHSIM.

2. IlnanupoBaHue TMpPOLEAYPHl KOHTPOJS 3HAHUN («KOTJa KOHTPOJIUPOBATH?»).
Y4eOHbIii TpoIlecC MPUHATO pPacCMaTpPHUBATh Kak pacIlpe/ie]ICHHBIH BO BpPEMEHH MPOIECC
(dhopMupoBaHus TpeOyeMbIX 3HAHUI, HABBIKOB M yMeHHH. COOTBETCTBEHHO 3TOMY, BBIICIISIOT
CJIEYIOIINE YEThIPE Tara KOHTPOJIS 3HAHUM.

1. Hcxonnplii  (MpeaBapuTeNbHbIA) KOHTPOJIb. JlaHHBI KOHTPOJIb TPOBOJIUTCS
HEMOCPEACTBEHHO Tepell OOydeHHeM, HWMes IENbI0 OIEHUTh HAYalbHBIM YPOBEHb 3HAHHMA
00y4aromerocsi 1 COOTBETCTBEHHO TNIAHUPOBAThH €ro 00yUYeHHE.

2. Texymuit kKoHTpoIsb. OCyIIeCTBIsIETCS B X0/1e 00y4eHHUs U MO3BOJIAET OMPEACIUTh
YpOBEHb YCBOCHHSI 00YYaIOIIMMCS OTACIBHBIX pa3/lelioB Y4eOHOro Marepuaa, a 3aTeM Ha dTO
OCHOBE CKOPPEKTUPOBATH AalibHEHIIIee N3yUeHHE MTpeIMeTa.
3. Py6exublii koHTpob. [IpoBoaUTCS 110 3aBEpILIEHUH ONPEAEICHHOIO Tarna
00y4YeHHS CITY>KUT IIeITH OLICHKH YPOBHSI 3HAHUI 00yJaroerocs o TeMe WiH pas3zieiy Kypca.
HtoroBsiii KOHTpOIIb. [103BOISIET OLIEHUTDH 3HAHUS, YMEHUS U HABBIKK 00YYaIoIerocs
10 KYpCY B LIEJIOM.

2. ®opmupoBaHue Ha0Opa aJeKBATHBIX TECTOBBIX 3aJJaHUM («KakK
KOHTPOJHPOBATh?»). Mcronp3yroTes cienyronme GopMbl TECTOBBIX 3a1aHHI:
- LEMHbIE 3a/IaHU - 33/1aHUS, B KOTOPBIX IPABUIIbHBIN OTBET Ha MOCIEAYIOIIee 3aaHne
3aBHCUT OT OTBETA Ha MPEJbIIYIIEE 3aJaHHE;

- TEMaTUYECKHE 3aJaHHUs - COBOKYIHOCTb TECTOBBIX 3aJaHuil 111000H (opMbl,
pa3paboTaHHBIX Ui KOHTPOJISI 3HAHUU OOydaroluxcs MO OJHON HM3y4eHHOW Teme. 3ajaHus
MOTYT OBITh LIEMHBIMH M TEMaTUYECKUMH OJHOBPEMEHHO, €CIHM HMX IEMHbIe CBOICTBA MMEIOT
MECTO B paMKax OJHOM TEMBI;

- TCKCTOBBIC 3a/laHUSA - COBOKYIIHOCTb Ba,Z[aHHf/'I, CO3OAaHHBIX IJII KOHTPOJIA 3HaHUH
o6yqa}0un/1xca KOHKPETHOTO yqe6Hor0 TCKCTA, TCKCTOBLIC 3aJaHUs y,[[O6HI>I AJI1 IPpOBEPKU
KJ'IaCCI/I(i)I/IKaI_[I/IOHHLIX 3H3.HPII>’I;

- CUTYallMOHHbIE 3aJaHUSl - DPa3pabdaThIBAIOTCS s INMPOBEPKHU 3HAHUM M yMEHUM
oOyyaromuxcs ACHCTBOBATh B NMPAKTHUECKUX, SKCTPEMAIbHbBIX M JPYTUX CUTyalMsAX, a TaKkKe
Il THTETPAIbHOTO KOHTPOJIS YPOBHS 3HaHUN oOyyaromuxcs. Kaxaas u3 paccMOTpeHHbBIX (HopMm
TECTOBBIX 3aJlaHMI MMEET HECKOJIbKO BapHaHTOB. Hampumep, BO3MOXHBI 3a/laHUS C BHIOOPOM
OJTHOTO IIPABUJIIBHOIO OTBETA, C BHIOOPOM OJHOr0 HauOoJiee MPAaBUIIBHOTO OTBETA M 3aJaHUs C
BBIOOPOM HECKOJIBKMX IPaBUJIbHBIX OTBETOB. IlocnenHuil BapuaHT sBisieTcss Haubolee
MIPEANIOYTUTEIBHBIM.

B TecToBBIX 3a4aHUAX UCTOIB3YIOTCS YEThIPE THITA BOIIPOCOB:

— 3akpbITas Gopma - sABIseTcs HanboJiee paclpoOCTPaHEHHOHN U MpezsiaraeT HeCKOJIbKO
aJIbTEpPHATHBHBIX OTBETOB Ha MOCTaBJIEHHBIH Bompoc. Hampumep, oOyuatomemycs 3amgaercs
BONpPOC, TPEOYIOLINI anbTEepHATUBHOTO OTBETa «a» WIH «HET», «ABISETCS» WU «HE
SBJIAETCS», KOTHOCUTCS» WIN «HE OTHOCUTCS» U T. I. TecToBoe 3aaHue, comeprkaliee BOIpoc
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B 3aKpbITON (hopme, BKIIOUAET B ceOs OJMH WM HECKOJIbKO MPAaBUIBHBIX OTBETOB M MHOTI/IA
HA3BIBAETCS BBIOOPOYHBIM 3aJaHHEM. 3aKpbITas opMa BOMPOCOB HCIOIB3YETCS TAKXKE B
TeCTax-3ajja4ax ¢ BBIOOPOYHBIMU OTBETaMH. B TecTOBOM 3aJaHMM B O3TOM CIydyae
chOopMyIIMPOBAHBI YCIOBUE 33/1a4ydl U BCE HEOOXOIMMBbIE MCXOJHBIE TaHHBIE, a B OTBETaX
MIPEJICTABJISIOT HECKOJbKO BapHAaHTOB pe3yJibTaTa PEHIeHHs B YMCIOBOM WIH OyKBEHHOM
Bujge. OOydJarommuiics JOHKEH PEIUTh 3aJady W T0Ka3aTh, KAaKOW W3 TPECTaBICHHBIX
OTBETOB OH TOJTYYHII.

— OTKphITasg ¢opma - BOIPOC B OTKPHITON (hopme mpeacTaBiseT coOoi yTBep:KIeHHE,
KOTOpO€ HEOOXOJMMO IOMONHUTh. JlaHHas ¢opma MOKeT ObITh MpEeACTaBI€HA B TECTOBOM
3aJJaHUH, HalpUMeEp, B BUJIE CIIOBECHOTO TEKCTa, (hopMyJibl (YpaBHEHHUs), rpaduka, B KOTOPIX
MPOIYILEHbl CYIIECTBEHHBIE COCTaBISIOLIME - YacCTU CJIOBA WM OYKBBI, YCIOBHBIE
0003HAYCHHS, JIMHUHM WM H300paXEHUS SJIEMEHTOB cxeMbl M, rpaduka. OOyuarommiics
JOJDKEH 10 TMaMATH BCTaBUTh COOTBETCTBYIOLME JJIEMEHTHl B YKa3aHHblE MecTa
(«rIpoTIy CKIY).

— YCTaHOBJIEHHE COOTBETCTBUS - B JAHHOM CJIy4yae 00y4aroleMycs Ipeuiaraior ABa
CIIMCKA, MEKY IEMEHTaMU KOTOPBIX CIEAYET YCTAaHOBUTH COOTBETCTBHUE;

— YCTaHOBJIEHHE MOCIJIEJ0BATEIILHOCTH - IPEToaraeT He0OX0IMMOCTh YCTAHOBHUTD
MPaBUJIBHYIO TIOCJIE0BATEIBHOCTD MPEAIaraéMoro CIICKa CIOB MU (pas.

MeToanuyeckne peKOMEHIAIUM [0 CAMOCTOATEIbHOI padoTe CTYIeHTOB 0 TUCUHUIIJIMHE
CamocrosarenbHass pabdora crynaentoB (CPC) mox pyKOBOACTBOM TpENoAaBaTessl SBIISETCS
COCTaBHOM YaCThIO «CaMOCTOsSITENbHAsI paboTa CTYAEHTOB», MPUHATOro B Bbiciel mkoiue. CPC
[0/l PYKOBOJICTBOM IIpenojaBaTelisi MpeACTaBiIseT cOOOM BHJ 3aHATHI, B XO0J€ KOTOPBIX
CTYJEHT, PyYKOBOJACTBYSICh METOAMYECKON M CIELUAIBHOM JIUTEPAaTYypOH, a TAKXKE yKa3aHUIMU
MperoiaBaTelsi, CaMOCTOSITEIBHO BBHIIOJHIET yuyeOHOE 3aJjaHne, MPHOoOpeTast U COBEPIICHCTBYS
IIPY ATOM 3HAHMS, YMEHHS U HAaBBIKU NPAKTUYECKOM AeATeNbHOCTH. [Ipy 3TOM B3aumozeiicTBue
CTyJEHTa M IpemnojaBaTesis MNpUOOpeTaeT BUJ COTPYJHHYECTBA: CTYJIEHT IIOJYy4yaeT
HEMOCPEJCTBEHHbIE yKa3aHUs IpenojaBareiss 00 OpraHu3aluM CBOEH CaMOCTOSTENbHOU
JESATeNbHOCTH, a IMPENoIaBaTeNlb BBIMONHACT (YHKIMIO PYKOBOJACTBA 4Yepe3 KOHCYJIbTALUU U
KOHTPOJIb.

ITo3HaBaTenbHas AESTEILHOCTD CTYJAEHTOB IPU BBINOJIHEHUN CAMOCTOSTEIbHBIX pabOT TaHHOTO
BUJA 3aKJII0YAETCs] B HAKOIUICHUMH HOBOTO JUISI HUX OIbITA JEATEILHOCTU Ha 0a3e YCBOEHHOIO
panee (HhOpMaIM30BAHHOTO OIBITa (OMBITA JCUCTBUA IO HM3BECTHOMY QITOPUTMY) IIyTEM
OCYILLECTBJICHUs] TlepeHoca 3HAaHUM, ymMeHMH M HaBbikoB. CyTh 3agaHMii paboOT 3TOro BUAA
CBOJUTCA K MOUCKY, (POPMYJIMPOBAHHIO U PEATTU3AIMU UACH PEHICHUs. DTO BBIXOIUT 3a MPEICIIbI
Ipouwioro (opMaJu30BaHHOTO OIBITA M B PEAJbHOM IIPOLIECCE MBIIICHUS TpedyeT OT
o0y4yaeMbIX BapbUpPOBaHUS YCJIOBUH 3a/JaHUs M YCBOCHHOW paHee ydeOHOW uHopmanuu,
paccMOTpeHHUs €€ MOJI HOBBIM YIJIOM 3peHus. B cBs3u ¢ 3TUM camocTosTelbHas paboTa 1aHHOTO
BHUJA JOJDKHA BbIIBUIaTh TpeOOBaHMS aHalM3a HE3HAKOMBIX CTYJEHTOM CHUTyalluil M
IEHEpUPOBAHUS HOBOM HMH(POpPMALUU I BBHINOJIHEHUS 3a7aHusd. B mpakThke By30BCKOIo
o0y4eHHs B KayeCTBE CaMOCTOSATENBbHOW pabOThl dYalle BCEr0 MCIOIB3YIOTCS JOMAIIHUE
3aJJaHKe, OT/AEIbHbIE ITAlbl JAOOPATOPHBIX U CEMUHAPCKO-NIPAKTUUECKUX 3aHATHH

9.3. Unble MaTepuaJIbl

MeToanyeckue peKOMeHIAMH 10 MOAr0TOBKE K CEMUHAPCKHUM 3aHATUIM

CTyaeHT JODKEH YeTKO YSACHHUTh, YTO MMEHHO C JICKIIMM HAYMHAETCS €ro IOJArOTOBKAa K
MPaKTUYECKOMY 3aHsATHIO. Bwmecte ¢ TeM, JeKUMs JIMIIb OPraHu3yeT MbBICIUTEIbHYIO
NeSATEILHOCTh, HO HE 00eCIeuynBaeT riyOMHy YCBOCHHSI POTPAaMMHOTO MaTepuraa.

[Ipu moAroToBKe K CEMUHAPY MOKHO BBICIIUTD 2 3Tamna:

1-i1 - opraHu3anMOHHBIN,
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2-ii - 3aKperuIeHue U yriyOJieHHe TeopeTUYecknx 3HaHuii. Ha nmepBoM sTamne cTyeHT IiIaHupyeT
CBOIO CaMOCTOATENIbHYIO paboTy, KOTOpasi BKIIIOUAET:

- ySICHEHHUE 3a/IaHUsI HA CAMOCTOSITENIbHYIO paboTy;

- 10J100p peKOMEH0BAHHO TUTEPaTyphl;

- COCTaBJIEHHUE IJIaHa paboThl, B KOTOPOM ONPEAEISAIOTCS OCHOBHBIEC MTYHKTHI MPEACTOALICH
MOJITOTOBKH.

CocraBieHue miaHa JUCUUIUIMHUPYET U MOBBIIIAET OPTaHU30BAHHOCTD B paboTe.

Bropoii sTamn BKIIIOUaeT HEMOCPEICTBEHHYIO MOATOTOBKY CTy/IeHTa K 3aHATHI0. HaunHath Hago ¢
U3yYeHHUs] PEKOMEHJOBaHHOW nuTeparypbl. Heo0XonuMo MOMHHTBH, YTO Ha JIEKIUU OOBIYHO
paccMmaTpuBaeTCsl He BeCh MaTepHall, a TOJbKO ero yactb. OcTajabHasi €ro 4acTh BOCIIOJIHSAETCS B
npolecce CaMOCTOATENbHOM paboThl. B ¢BsA3M ¢ 3TUM paboTa ¢ peKOMEHI0BaHHOI JInTepaTypoit
oOsi3arenbHa. Oco00oe BHUMaHUE MPU 3TOM HEOOXOAMMO OOpaTUTh HAa COJAEp>KaHUE OCHOBHBIX
MIOJIOKEHUN U BBIBOJIOB, OOBSICHEHHUE SIBICHUH U (PaKTOB, ySICHEHHE MPAKTUYECKOTO PUIIOKEHUS
paccMaTpuBaeMbIX TEOpPETHYECKHX BONpocoB. B mporecce 3Toil paGoThl CTYIEHT OJIKEH
CTPEMUTBHCS TOHATh M 3allOMHUTH OCHOBHBIE IIOJOXEHHUS pPaccMaTpUBacMOIro Marepuala,
MIPUMEpBI, MOSICHSIOIINE €r0, a TAK)Ke pa3o0paThbCsi B UJUTIOCTPATUBHOM MaTepHale.

3akaH4YMBaTh IOJArOTOBKY CJIEAYET COCTaBICHMEM IUIaHA (NIEpPEYHS OCHOBHBIX ITYHKTOB) IIO
n3ydaeMoMy matepuainy (Bompocy). Takoi miaH Mo3BOJISIET COCTaBUTh KOHLEHTPUPOBAHHOE,
C)KaTo€ MPEACTABIECHUE 110 U3y4a€MbIM BOIIPOCAM.

B mpouecce moArotoBkM K CeMHHApy pEKOMEHAYEeTCS B3aMMHOE OOCYKIEHHE Marepualia, BO
BpeMsl KOTOPOTO 3aKpEIUISIOTCS 3HAHUs, a Takke NpuoOperaeTcs NMpakTHKa B HM3JI0KEHUH U
pa3bsACHEHUH MOYYEHHbBIX 3HAHUM, Pa3BUBAETCS peUb.

IIpy HEOOXOOMMOCTH clieAyeT oOpamiaTtbes 3a KOHCYJbTallMed K mpernojaaBatento. Mg Ha
KOHCYJIBTAINI0, HEOOX0AUMO XOPOIIO MIPOAYMaTh BOIPOCHI, KOTOPHIE TPEOYIOT Pa3bsiCHEHHUS.

B Havane cemuHapa CTyZeHTBHl IO pYKOBOJACTBOM IperojaBaTenss Oosiee TIyOOKO
OCMBICJIUBAIOT TEOPETUYECKHE IOJIOKEHUS MO TEeME 3aHSTHs, PACKPHIBAIOT M OOBICHAIOT
OCHOBHbIE sBIIeHMS M (akThl. B mporecce TBOPUYECKOTO OOCYXKIEHHS M JUCKYCCHH
BbIPa0aTHIBAIOTCSI YMEHMS W HAaBBIKM HCIOJIb30BaTh NPUOOPETEHHbIE 3HAHUSA JI pPELICHHS
IIPAKTUYECKUX 3a7ad.

MeTtoauyeckue peKOMeH/AALMHU 10 NOATO0TOBKe 3JIeKTPOHHOM Npe3eHTalluH

Pacnipenenenue TeM Npe3eHTALMU MEXJIy CTYACHTAaMH U KOHCYJIbTHpPOBaHHE OO0ydyaeMbIX IO
BBITIOJTHEHHUIO MTUCbMEHHOM pabOoThl OCYIIECTBIISIETCS Tak)Ke Kak U Mo pedepary.

[TpucTymnas K MOAroTOBKE MMCbMEHHON pabOTh B BUJIE MJIEKTPOHHON MPE3eHTAIlMM HEOOXOAMMO
UCXOAUTh M3 LeJe MNMpe3eHTAalud U YCIOBHI ee MpouYTeHHus, Kak MpaBUIIO, TaKylo paboTy
o0yyaeMmble MpPEJCTABISAIOT MPENoJaBaTeli0 Ha NPOBEPKY IO DSJICKTPOHHOM IMOuTe, 4YTO
UCKJTIOYaeT BO3MOKHOCTbH JIOMOJHUTENIbHBIX KOMMEHTApHEB U MOSICHEHUH K MpeACTaBIEHHOMY
MaTepuaiy.

[lo cormacoBanuio ¢ mpemnojaBareiaeM, MaTepralibl IPE3CHTAUNA CTYACHT MOXET MpPEeCTaBUTh
Ha CD/DVD-gucke (USB duaur-nucke).

DJEeKTpOHHBIE NMPE3eHTAMU BBIMOJIHAIOTCS B mporpamme MS PowerPoint B Buze crnaiinoB B
CIIEAYIOLIEM HOPSJIKE:

. TUTYJBHBINA JIMCT C 3ar0JIOBKOM TEMbI X aBTOPOM HCITOJTHEHHS TIPE3CHTAIIHH;

. IUTaH Ipe3eHTaluy (5-6 MyHKTOB - 3TO MAaKCUMYM);

. OCHOBHas 4acTh (He Ooinee 10 crnaiiioB);

. 3aKII0YeHHe (BBIBON);

O61ue TpedoBaHUs K CTUIEBOMY O(DOPMIICHHUIO TPE3EHTALINHN:

. JM3aiiH JoJKeH OBITh IPOCTHIM U JIAKOHUYHBIM;

. OCHOBHas IIeJTb - YUTAEMOCTh, a He CyOBeKTHBHAs KpacoTa. [Ipu aToM He Hamo

BIIagaTb B OAPYI'YHO KpaﬁHOCTL U MHCaTh Ha OCNBIX JUCTaX YCPHBIMHA 6yKBaMI/I - HC Yy BCCX 3TO
MoJIy4ac€TCsd CTUIIBHO,
° OBCTOBAasdg ramMmma JOJKHa COCTOATH HE Oollee ueM u3 ABYX-TPCX IBCTOB,
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. BCET/Ia TOJDKHO OBITh JIBa THIA CJIANIOB: JIISl TUTYJIBHBIX, TNIAHOB U T.II. U U1 OCHOBHOTO
TEKCTa;

. pa3mep mpudra gomkeH ObITh: 24-54 myHKTa (3aronoBok), 18-36 myHKTOB (OOBIYHBIN
TEKCT);
. TEKCT JOJKEH OBITh CBEPHYT IO KIIOUEBBIX cIOB U (pa3. [lonHble pa3BepHyTHIC

MIPEAJIOKEHUS Ha Claigax TaKuX MPE3eHTAlUd HCIONb3YIOTCA TONBKO IMPU HUTUpOBaHUM. llpn
HEOO0XOIMMOCTH, B TOJe «3aMETKU K ClIaiilaM» MOXHO MPHUBECTH KpPaTKHe KOMMEHTApHH WU
MTOSICHEHHS.

. KaXKJbIN CIIaij] JOJDKCH UMETh 3ar0JI0BOK;

. BCE CJIAi bl JJOJKHBI OBITh BBIIEPKAHBI B OJTHOM CTHIIC;

. Ha KaXJIOM cllaiiie TOMKHO OBITh He 0oJiee TpeX WILTFOCTPAIUi;

. CIaiIBI JOJKHBI OBITH MPOHYMEPOBAHBI C YKA3aHHEM OOIIETO KOJTMYECTBA CIIAl/IOB;

. UCTIONIb30BaTh BCTPOCHHBIE A(D(PEKThl aHMMAIIMA MOXHO TONBKO, KOrja 0e3 IToro He

oOoiftuchk. OOBIYHO aHUMAIMS HCIOJIB3YETCS JJs TNPUBJICYECHHUS BHHUMAHUS ClyIIaTesei
(HanmpumMep, MOCIe1I0BaTEIbHOE MOSBICHUE 3JIEMEHTOB JUArpaMMbl).

* CIIMCKHM Ha CJaiax He JOJDKHBI BKIIIOYaTh 0osee 5-7 iaeMeHToB. Eciii 3j1eMEeHTOB CIIMCKa Bee-
Taku OOJbINIe, MX JIyYIle PACHOJIOKUTh B JIBE KOJIOHKHU. B Tabnumax He NOMKHO OBITH Oolee
YeThIPEX CTPOK U YETHIPEX CTOJIOIIOB -B MPOTHBHOM Cllydae JaHHbIEe B Tabmuie OynyT OYeHb
MEJKUMH U TPYAHO Pa3IuuMMbIMH.
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lpunoscenue 1

AHHOTAIMS

eanb AMCHUNIMHBI:

1. marp Oynymemy OakanaBpy KOMIUIEKCHOE IpEICTAaBICHHE O 3ajJadax, HalpaBlICHUSX U
METOAAX MPUHSITHS YIIPABIEHUYECKUX PEIICHUH B UHyCTPUU FOCTENIPUUMCTBA;

2. chopmupoBath y Oyayiiero OakaigaBpa KOMIUIEKC 3HAaHHWM, yMEHHUIl M HaBBIKOB B cgepe
METO/0B IPUHATHS YIPaBIEHYECKUX PEIIEHUH B MHAYCTPHH FOCTENPUUMCTBA;

3. cpopMHpOBaTh Y HUX TEOPETUUECKUE 3HAHUS U MPAKTUUYECKHE HABBIKU Pa3pabOTKH, MPUHATHUS
U peayin3alluyl yIpaBiIeHYECKUX PelIeHUH.

3agayamMu AMCUUIIUHBI ABJISIOTCS:

-yriay0iieHue TeOpeTUYeCKUX 3HaHUN B 00JaCTH METOJIOB NMPHUHATUS YHPABICHUECKUX pEIICHUI
B UHIyCTPHH TOCTETIPUHMCTBA;

-OBJIaJICHUE OCHOBAMM METOJOJIOTUM TNPHUHATHS U pealu3alii yNpaBICHYECKUX pEIICHU B
WHIyCTPHH TOCTETIPUUMCTBA;

-npruoOpeTeHne 6a30BbIX HABBIKOB MTPAKTUYECKON PabOTHI 0 cOOpy HEOOXOIMMBIX MaTepHAJIOB,
X KOMIUIEKCHOW OIIEHKE, aHAIM3y M CHCTEeMAaTH3alliil B YacTHU TPUHATHS YIPaBICHYECKHX
peIIeHHIA B UHTyCTPHH TOCTETIPHUMCTBA

B pe3ynbrare ocBOEHUS AUCHUIIIMHBI O0yUYaOLIUICS TOJKEH:
3HaTh:
- OCHOBHBIC IIOHATHUA U KaTeFOpI/II/I praBJ'IeH‘IGCKI/IX HpOIIeCCOB OpFaHI/ISaHI/II/I; CHGHI/I(i)I/ILIeCKI/Ie
3aKOHBIl W TIPUHIMIIBI  COIIMAJIBHOW  OpraHW3ali; OCHOBHBIC TIOHSATHS W METOMbI
KOJIMYECTBEHHOTO ¥ KaY€CTBEHHOTO aHAJIM3a pean3alliy 1eJied 1 3a71a4 OpraHu3aiun
-CYIITHOCTh M COJIEp)KaHHE Tpollecca BBHIPAOOTKM WM TMPUHATHS YIPABICHYECKOTO PEIICHMS,
BKJTFOYAsT aHAJIN3 COIMAIBHO-D)KOHOMHUYECKUX TIPOOIIEM.

YMmern:
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- TPUMEHSTh TOHITHWHO- KaTerOpHUajbHBIA ammapar B MpOdEeCCHOHATHHON IesTENbHOCTH,
HpI/IMeHSITB METOAbI OLICHKHU pesyanaTOB B pGIHeHI/II/I HpOI/ISBOI[CTBeHHI)IX 3aga4, HpI/IMeHSITB
METOAbI U Cp@I[CTBa IIO3HAHHUA AJIs1 TOBBIIICHUST HpO(beCCHOHaHBHOﬁ KOMIICTCHTHOCTHU

- HJ'IaHI/IpOBaTL, OpFaHI/ISOBaTI) nu KOHTpOJ'IPIpOBaTL OCATCIIBHOCTH I10 BI)Ipa6OTK€ nu HpI/IHﬂTI/IIO
YIPaBJICHUYECKOTO PEIICHUS; OPraHU30BaTh PEATH3ALMI0 U KOHTPOJIb HCIHOJHEHUS PEHICHUS;
OHpejleJ'ISITB HpI/I‘II/IHI)I, HpI/IBOIISIHII/Ie K HI/ISKOMy KaLIeCTBy ynpaBJ'ICHLICCKOFO peHIGHI/ISI

Baangern:

- METOJIaMH IIEJIOCTHOTO TOJX0Jla K aHaJIMW3y OPTraHU3alMOHHO-YIIPABICHUYECKUX MPOOJIEeM B
OpraHu3alfKi; METOAMKON TMPOBENCHUS AHATUTUYECKONM M HCCIEOBATEIbCKON paboThl 1O
OIICHKE COCTOSIHHS I IMHAMHUKH MaKpO- ¥ MUKPOCPE/Ibl OpTaHU3aIluN

- METOgZaMHn TBOp‘IGCKOFO IIONCKa aJ'H)TepHaTI/IB; HaBbIKAMHA KOHHGHTyaJ'H)HOFO O6OCHOBaHI/I$I
cOOCTBEHHOM IMO3HIIMH 1O KJIFOUEBBIM aCIIEKTaM OTEPAIIMOHHON JESITSIIBHOCTH OpTraHUu3aIiu
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